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THE EXECUTIVE 

Minutes of the meeting held on 12 January, 2015  

PRESENT: Councillor Ieuan Williams (Chair) 
Councillor J. Arwel Roberts (Vice-Chair) 
 
Councillors Richard Dew, Kenneth Hughes, Aled Morris Jones,  
H. Eifion Jones, Alwyn Rowlands 

IN ATTENDANCE: Chief Executive 
Deputy Chief Executive 
Director of Community 
Director of Lifelong Learning 
Director of Sustainable Development 
Interim Head of Democratic Services (for item 3) 
Head of Economic and Community Regeneration (for items 10 & 12) 
Head of Environment and Technical Services (for item 9) 
Head of Housing Services (for item 5) 
Housing Strategy & Development Manager (LR) (for item 5) 
Principal Sports Development Officer (SMJ) (for item 12) 
Committee Officer (ATH) 

APOLOGIES: None received 

ALSO PRESENT: Councillors John Griffith, Llinos M. Huws, Trefor Ll. Hughes, R. Meirion Jones, 
R.G. Parry, OBE, Nicola Roberts 

1 DECLARATION OF INTEREST 

Councillor J. Arwel Roberts declared a non-prejudicial interest in respect of item 7 on the agenda. 

2 URGENT MATTERS CERTIFIED BY THE CHIEF EXECUTIVE  

None to report. 

3 MINUTES 

The minutes of the previous meeting of the Executive held on 15
th
 December, 2014 were 

submitted for confirmation. 

It was resolved that the minutes of the previous meeting of the Executive held on 15
th

 
December, 2014 be confirmed as a true record. 

4 THE EXECUTIVE’S FORWARD WORK PROGRAMME 

The report of the Interim Head of Democratic Services incorporating the Executive’s Forward Work 
programme for the period from February to September, 2015 was submitted for consideration. 

The Interim Head of Democratic Services reported with reference to the two scheduled meetings 
of the Executive in February that consideration of the 2015/16 Budget had now been deferred from 
the 9

th
 to the 16

th 
February meeting and subjects from the 16

th
 February meeting brought forward 

to the meeting on the 9
th
. A request has been made by the Council Business Section to reschedule 

the matter of the Audit Committee’s Terms of Reference to the April meeting of the Executive. 
Likewise the Department of Lifelong Learning has asked that Schools Modernisation in the Rhosyr 
area be put back to the Executive’s March meeting and Schools Modernisation in the Llannau area 
be brought forward to the 9

th
 February meeting. 

It was resolved to confirm the updated Forward Work Programme for the period February to 
September, 2015, subject to the additional changes outlined at the meeting. 
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5 LOCAL HOUSING STRATEGY 2014-19 

The report of the Head of Housing Services incorporating the Local Housing Strategy for Anglesey 
for 2014-19 was presented for the Executive’s consideration. The Local Housing Strategy provides 
the Council’s vision of how housing for the people of the Island can be improved over a five year 
period and the priorities to achieve this. 

The Portfolio Member for Housing and Social Services reported that the draft Strategy had been 
the subject of consultation between August and September 2014, and had been endorsed by the 
Partnership and Regeneration Scrutiny Committee. 

The Head of Housing Services confirmed that the consultation had been supportive of the direction 
of the Strategy whilst asking for additional emphasis to be placed on affordable homes and 
allocation of social housing to local people. A newly established Anglesey Housing Partnership will 
be responsible for delivering the Strategy and reviewing the action plan annually. 

The Chair proposed, and it was agreed, that the Executive be also updated annually on progress 
on performance against the Action Plan and Strategy. 

It was resolved – 

 To recommend the Local Housing Strategy and accompanying Action Plan for adoption 
by the County Council. 

 That the Executive be provided with an annual update on progress on performance 
against the Action Plan and Strategy. 

6 SAFEGUARDING ARRANGEMENTS FOR VULNERABLE PEOPLE 

The report of the Head of Adults’ Services in relation to safeguarding arrangements for Vulnerable 
Adults in Anglesey was presented for the Executive’s consideration.  

The Director of Community highlighted the fact that significant changes will come into effect by the 
end of the year under the Social Services and Wellbeing Act (Wales) which will place the 
safeguarding of adults onto a statutory footing similar to that for safeguarding children. The Officer 
said it is anticipated that the Authority will consequently face new requirements and consideration 
will have to be given to whether services can be restructured to meet those requirements and any 
accompanying costs. She confirmed that she would report back during the year regarding any 
consequent risks and challenges. 

It was resolved – 

 To note the update regarding safeguarding set out in the report at Appendix 1 – 
Ynys Môn Protection of Vulnerable Adults Highlight Report 2013/14 

 To note and agree the developments outlined in section 5 of the Highlight Report at 
Appendix 1 

 To note the update in respect of the Safeguarding Adults’ Regional and Local 
Arrangements as at Appendix 2 

 To note and agree the recommendations set out in section 3 of the report at 
Appendix 2 

 To support continued Member engagement in the overall Safeguarding Agenda. 

 That a report on progress be submitted to the Executive in September, 2015 

7 SCHOOL MODERNISATION – HOLYHEAD AREA 

The report of the Director of Lifelong Learning incorporating the combined Strategic Outline Case 
(SOC) and Outline Business Case (OBC) for a new primary school in Holyhead was presented for 
the Executive’s consideration and approval prior to the document’s submission to the Welsh 
Government as part of the funding arrangements for the project. 

The Portfolio Member for Education reported that the document is divided into five sections 
covering the strategic, economic, commercial, financial and management dimensions of the 
project. The Welsh Government has allowed the Officers from the Authority to prepare a combined 
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rather than individual SOC and OBC to save time. Welsh Government approval for the document 
will mean the release of finance for the project. 

The Portfolio Member for Finance confirmed that the Interim Head of Resources and Section 151 
Officer has indicated his support in principle for the combined document. 

It was resolved – 

 To approve the combined Strategic Outline Case/Outline Business Case (SOC/OBC) for 
the new primary school in Holyhead, and 

 To approve the submission of the SOC/OBC to the Welsh Government. 

8 CAPITA SIMS 

The report of the Director of Lifelong Learning in respect of extending the consortium 
arrangements for the provision of the CAPITA ONE Technical Assisted Support Service was 
presented for the Executive’s consideration. 

It was resolved to approve the procurement option outlined in the report for the extension 
of the CAPITA ONE Technical Assisted Support Service. 

9 UPDATE ON FLOOD MANAGEMENT ACT 

The report of the Head of Environment and Technical Services incorporating an update with regard 
to the implementation of the Flood and Water Management Act 2010 was presented for the 
Executive’s consideration. 

The Executive was agreed in endorsing the proposal that Dwr Cymru be called upon to upgrade its 
sewerage and combined sewerage and surface water systems at some critical locations on the 
Island. It was further proposed, and agreed that the Leader in collaboration with the Portfolio 
Holder and the Assembly Member and Member of Parliament for Anglesey seek a meeting with 
Officers from Dwr Cymru to expedite this matter. 

It was resolved – 

 To note the contents of the report. 

 To urge Dwr Cymru by letter to upgrade its sewerage and combined sewerage and 
surface water systems at some critical locations on the Island.  

 That the Leader in consultation with the Portfolio Member (Highways, Property and 
Waste Management), Assembly Member and Member of Parliament for Anglesey seek a 
meeting with Officers of Dwr Cymru to progress matters without delay. 

10 REVIEW OF THE LLANGEFNI SKATE PARK CLOSURE 

The report of the Director of Sustainable Development incorporating an overview of the options 
available for the reinstatement of the Llangefni Skate Park and the potential external grant funding 
sources that could assist that objective was presented for the Executive’s consideration. 

The Portfolio Member for Economic Development, Tourism and Leisure confirmed that the County 
Council will be taking a lead on this matter in terms of providing support for local bodies to take the 
reinstatement of the skate park forwards. He emphasised the importance of establishing sound 
governance and accountability arrangements for the future management of a reinstated facility and 
those sentiments were endorsed by the Executive. 

The Chair referred to comments presented by e-mail by Councillor Dylan Rees, a Local Member 
and by Councillor Victor Hughes who had originally instigated the scrutiny review of the skate park 
closure. 

Councillors R. G. Parry, OBE and Nicola Roberts spoke as Local Members. Councillor R. Meirion 
Jones spoke in his capacity as Chair of the Corporate Scrutiny Committee and sought reassurance 
that the lessons learnt from the manner in which the closure of the skate park had been effected 
had been disseminated to Officers across all the Council’s departments. The Chief Executive 
confirmed that that could be arranged. 

It was resolved –  
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 That a meeting be arranged between Officers in Economic and Community 
Regeneration with the Llangefni Town Council and Llangefni  Social Enterprise to agree 
a way forward on delivering a reinstatement scheme. 

 To formalise the future management and governance of any facility and learn lessons 
from past experiences. 

 To allocate Officer time from  Economic and Community Regeneration (EC&R) to assist 
in the process of delivering any reinstatement scheme. 

11 EXCLUSION OF THE PRESS AND PUBLIC 

It was resolved under Section 100 (A)(4) of the Local Government Act 1972, to exclude the press 
and public from the meeting during the discussion on the following item on the grounds that it 
involved the disclosure of exempt information as defined in Schedule 12A of the said Act and in 
the Public Interest Test presented. 

The Chief Executive referred to the process for assessing and determining whether issues need to 
be exempted from public discussion and he clarified that this occurs when specific matters 
deemed to be of a sensitive nature are under consideration e.g. employment matters and matters 
that involve individuals or personal details; commercial and contractual matters which if disclosed 
would prove disadvantageous to the Council.  

12 LLANGEFNI GOLF COURSE 

The report of the Head of Economic and Community Regeneration with regard to the future of the 
Llangefni Golf Course and Driving Range in a context of increasing budgetary pressures was 
presented for the Executive’s consideration.  

It was resolved to respond to the current financial pressures by maximising value from the 
golf course land asset to re-invest in other statutory County Council facilities (whilst 
minimising grant claw-back and enabling market value to be maximised in the public 
interest) by : 

 Closing the golf course in April, 2015 

 Leasing the golf course land (short-term) for agricultural use. 

 Maintaining and managing the driving range and practice areas until 2017 

 Reviewing and progressing options to maximise value from site disposal in 2017 
 

Councillor Ieuan Williams 
    Chair 
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CORPORATE PARENTING PANEL 

Minutes of the meeting held on 8 December, 2014  

PRESENT: Mr R.P. Jones (Chief Executive) (Chair) 
 
Councillor Ieuan Williams (Council Leader & Portfolio Member for Education) 
Councillor Kenneth Hughes (Portfolio Member for Housing & Social Services) 
Councillor Ann Griffith (Corporate Scrutiny Committee) 
Councillor Dylan Rees (Partnership & Regeneration Scrutiny Committee) 
Sue Willis (Continuing Care Service Manager) 
Mr Douglas Watson (Chair Anglesey Foster Carers’ Association) 
Mrs Gwen Carrington (Director of Community) 
Dr Gwynne Jones (Director of Learning) 
Anwen Huws (Head of Children’s Services) 
Mrs Delyth Molyneux (Head of Learning) 
Deborah Stammers (Child Placement – Team Leader) 
Gwenan Evans (LAC Learning Mentor) 
Nia Mullings-Jones (LAC Personal Advisor) 
Sean McClearn (Leaving Care Co-ordinator) 
Ann Holmes (Committee Officer) 

APOLOGIES: Alison Jones (NYAS), Mr Llyr Bryn Roberts (Principal Officer, Corporate 
Parenting & Partnerships) Heulwen Owen (LAC Education Liaison Officer), 
Natalie Woodworth (Principal Officer, Operations), Mrs Rona Jones 
(Independent Reviewing Officer) 

ALSO PRESENT: Mandy Humphries (North Wales Adoption Service) (for item 3) 

 

1 DECLARATION OF INTEREST 

No declaration of interest was received. 

2 MINUTES 8
TH

 SEPTEMBER, 2014 MEETING 

The minutes of the previous meeting of the Corporate Parenting Panel held on 8
th

 September, 
2014 were submitted and confirmed as correct. 

3 NORTH WALES ADOPTION SERVICE (NWAS) 

The Annual Report and Quality of Care Review of the North Wales Adoption Service for 2013/14 
was presented for the Panel’s information. 

Mandy Humphries, NWAS Team Manager referred to the review of the quality of service as 
forming the substantive part of the report and she said that there had been two significant changes 
namely, the disbanding of the monthly OMG meetings and new governance by way of the 
Partnership board meeting on a quarterly basis with a view to improving and facilitating decision 
making.  

The following issues were raised in the ensuing discussion: 

 Although the response rate to the staff survey was relatively low, the Panel noted that the 
feedback had been very positive generally in terms of how staff feel they have been supported 
by Management, are valued and are provided with development opportunities. However, 
clarification was sought in relation to comments made to the effect that the service is 
succeeding in spite of rather than because of management input due partly to the way 
adoption is seen by local authorities and because of the dire financial climate and the 
uncertainty nationally and regionally about the future of adoption and Social Workers’ role 
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within it. The Team Manager said that some staff have felt isolated in not having a team 
around them. There is also some anxiety around the establishment of a national service. The 
Head of Children’s Services said that there are risks which the NWAS Partnership Board will 
be seeking to mitigate in terms of top slicing finance to fund the national adoption service; that 
level is not known as yet nor how it will impact on the regional collaborative. The Welsh 
National Adoption Register and the impact of that register will need to be monitored as it does 
not allow for placements in England which for some children may be the best solution. The 
Welsh adoption landscape is changing but the Partnership is well placed to face the national 
challenge. 
 

 The input as regards support and training for the three joint adoption panels and the 
investment made in developing panel members. It was asked whether in the Management’s 
view and experience they are effective and are improving. The Team Manager said that as 
regards the Gwynedd and Ynys Môn Joint Adoption Panel the transition and merger was felt to 
be seamless as attested to by the reflections of the Panel’s Chair. Some issues around 
attendance have arisen very recently but those have been addressed by drawing on the 
central list of panel members which has been introduced following regulatory changes and 
which has ensured that adoption matches are not delayed.  
 

 The level of support available for adopters on Anglesey. The Team Manager said that the 
service is able to offer a range of support options but that more work is required as regards 
therapeutic support and provision for children who are experiencing difficulties. The National 
Service will help in developing adoption support. The Head of Children’s Services confirmed 
that one of the advantages of the regional collaborative is in providing Anglesey with access to 
a wider range of services than it would be able to provide by itself and also in providing 
assurance that its provision is consistent with legal requirements. The CSSIW inspection 
report on the safeguarding provision for LAC indicates however that too great a burden is put 
on the local authority for ensuring therapeutic input; CAHMS has withdrawn representation 
from the panel due to pressures on the service. They have indicated that they could only 
provide representation if this was funded to allow backfill. 

The Panel noted the importance of the availability of early intervention services in preventing 
and/or alleviating problems later and registered its concern regarding the level and extent of 
Health input in this respect. 

 The need in terms of recruitment of adopters to address the mismatch between where the 
adoption demand lies which is for children under 2 years old and the placement need which is 
for older children. 

 The nature of pre and post adoption support and  whether Anglesey is clear regarding its 
support responsibilities within the regional partnership as regards both the children for whom it 
arranges placements but also for those children who have been placed  for adoption on 
Anglesey by other counties in terms of being aware of and meeting their needs. 

 Linguistic and cultural needs and their importance from the perspective both of the 
experiences of children being placed and in terms of professional work procedures. 

 The risks in maintaining local arrangements whilst moving towards a regional and national 
agenda. 

It was agreed to note the Annual Report and Quality of Care Review of the North Wales 
Adoption Service for 2013/14 and the issues identified in discussion. 

NO FURTHER ACTION ARISING. 

4 MATTERS ARISING FROM THE PREVIOUS MEETING 

4.1 Barnardo’s Cymru Joint-Initiative 

The Head of Children’s Services informed the Panel that Rebecca Wide from Barnardo’s who had 
planned to be present at this meeting was now unable to attend because of work commitments. 
She had requested that the matter be deferred to the next meeting. 
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It was agreed to defer the item to the Panel’s next meeting to allow the Barnardo’s Officer 
to address the Panel. 

4.2 Data on Absconding from Care 

In the absence of the Principal Officer Operations, it was agreed that information with regard to 
absconding from care be circulated in writing to the Panel’s members and for any concerns that 
Members may have subsequently to be made known to the Chair.  

ACTION ARISING: Principal Officer Operations to circulate data on absconding from care 
in writing to the Panel’s Members. 

4.3 Rotherham Inquiry 

A briefing paper by the Head of Children’s Services in respect of the independent inquiry into child 
sexual exploitation in Rotherham was presented for the Panel’s consideration. 

The Head of Children’s Services drew the Panel’s attention to the implications of the review for 
the Isle of Anglesey and specifically for Elected Members in their capacity as corporate parents. 
She reported that the Authority with its partners has undertaken a great deal of work in the area of 
child sexual exploitation/trafficking and is well placed to respond to the issues arising. The CSSIW 
inspection report on safeguarding arrangements for Looked After Children comments on matters 
in relation to child exploitation to the effect that the local developments in this service area are 
regarded as positives. The Officer said that many of the practice issues identified in Rotherham 
around supervision, quality assurance and assessment, and recruitment etc. are integral to 
Children’s Services in all authorities and are ones which the Children’s Services in Anglesey have 
been addressing as documented in section 4.2 of the report. The CCSIW report also highlights 
that the Authority has introduced a Risk Model to provide staff with a clear risk assessment 
framework. 

The Panel considered the report and sought assurance with regard to the following points: 

 That the Authority has adequate oversight with regard to the safety and protection of children 
who are placed out of county.  
 
The Head of Children’s Services said that the SERAF risk assessment tool regarding which 
Barnardo’s is leading is also utilised by the Police Service. As the tool has been adopted by 
Anglesey’s Children Services, the same practice and models are therefore applied to all 
looked after children be they placed out of county or locally. It is important that a pattern of 
reporting on CSE is established both to the LSCB and to the Corporate Parenting Panel as 
well. With reference to Elected Members, the focus of activity in the next quarter will be a 
review of this Panel’s remit and the provision of training on the guidance document - If this 
were my child….. A Councillor’s Guide to being a good Corporate Parent. The Authority also 
needs to be assured that multi-agency practitioners including Education and the Youth Service 
are versed in CSE matters and have been trained therein. 
 

 Whether in view of the pressures of austerity and financial cutbacks, the Authority’s position is 
sound in terms of capacity, experience and expertise. The Head of Children’s Services said 
that the challenge lies in developing the necessary skills set within a children’s services 
workforce that is still relatively inexperienced. In terms of performance the service has 
improved and is meeting its targets but it is difficult to plan beyond 2015/16. Discussions about 
the risks have been held with the Portfolio Member and whilst it is recognised that certain 
aspects of the service will have to be done differently the challenge is to balance the risks 
inherent in a reducing budget with the expectations as regards national Social Services targets 
and outcomes. 

 The Authority’s approach to the ethnicity element of children and individuals who are on the 
social margins. The Head of Children’s Services said that evidence from  cases of sexual 
exploitation that come to the attention of the Child Sexual Exploitation Group do not present 
any pattern as regards specific groups, areas or geography. There are instances of individuals 
coming through Holyhead Port and to a lesser extent, from Eastern Europe and beyond, but 
there is no evidence to suggest organised arrangements on a significant scale by any 
particular community, area or group on the Island. 
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 The need to extend monitoring arrangements to taxis and to be vigilant with regard to 
unregistered taxis. The Head of Children’s Services said that there will be consultation with the 
Licensing Service to ensure that taxi drivers are alerted to CSE and receive training therein. 
 
The Portfolio Member for Housing and Social Services said that whilst the concerns regarding 
budgetary pressures are acknowledged and understood, the issue of resources was not the 
primary factor in Rotherham. The Authority in Anglesey will be keeping a close watch on 
services that deal with vulnerable individuals and every effort will be made to protect them and 
to ensure they remain effective. 
 
It was agreed to note the report and to accept and support the summary of 
recommendations for the Local Authority in Anglesey. 

5 NATIONAL INSPECTION: SAFEGUARDING AND CARE PLANNING OF LOOKED AFTER 
CHILDREN AND CARE LEAVERS WHO EXHIBIT VULNERABLE AND RISKY BEHAVIOURS 

The report of the Head of Children’s Services on the outcome of the CSSIW’s inspection of 
safeguarding and care planning of looked after children and care leavers who exhibit vulnerable 
and risky behaviours was presented for the Panel’s consideration along with an action plan to 
address areas for improvement. 

The Panel considered the report and made the following points – 

 Concern was expressed regarding the feedback from young people that they felt they had little 
ability to exert influence or choice around where they were placed. The Head of Children’s 
Services said that the pressure to meet targets in terms of the number of reviews undertaken 
within the statutory timescale does lessen the IRO’s capacity to come to know the children 
involved. The Independent Reviewing Officer has been invited to discuss ways in which the 
Authority jointly with NYAS can engage more effectively with looked after children and young 
people so that their reviews become more meaningful to them. 

 The need for the Action Plan to be more precise particularly as regards timescales and 
priorities. The Panel noted that it was difficult for it to exercise its challenge function effectively 
in terms of ensuring that the best outcomes are achieved for the LAC population without being 
provided with more specific information about cases. Whilst it was noted that the intention is to 
provide further training on corporate parenting and safeguarding, the point was made that 
training alone should not be seen as a panacea and that the Panel requires the appropriate 
information to be able do its work properly. The Head of Children’s Services said that that 
could be added to the Action Plan. 

 Concern was expressed regarding access to the child and adult mental health service 
(CAMHS) and the implications not only for assessment and care planning but also for the 
Schools Counselling Service which it was noted is experiencing increasing pressure to take 
over the deficit brought about by the unavailability of CAMHS which due to diminishing 
resources, is escalating its thresholds. The Head of Children’s Services said that the 
inspection report identifies two specific issues namely an over reliance by the Health Service 
on children’s social services to provide funding and resources to assess and meet the 
therapeutic needs of looked after children and care leavers and difficulties for young people 
placed out of county to access support for their mental health needs. Sue Willis, BCUHB said 
that she could ask the Health Board to formulate a response to the matters identified and 
arrange for an officer from CAMHS to address the Panel to clarify the issues arising.  
 
It was agreed to accept the report and to note the contests. 
 
ACTION ARISING:  
 

 Head of Children’s Services to liaise with Sue Willis, BCUHB - 

 to provide a Health response to the issues identified in the CSSIW report regarding 
the relationship with CAMHS and the accessibility and availability of the service and, 

 to arrange for an officer from CAMHS to meet with the Panel to clarify the issues 
arising in relation to the availability of the service. 
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 Head of Children’s Services to incorporate within the Action Plan, provision for making 
available to the Panel information about the LAC population to enable it to exercise its 
challenge function more effectively. 

6 REPORT OF THE INDEPENDENT REVIEWING OFFICER 

The report of the Independent Reviewing Officer (IRO) incorporating data in respect of the LAC 
population on Anglesey during Quarter 2 2014/15 was presented for the Panel’s consideration. 

The Panel noted the steady decline in the number of looked after children and young people since 
2012. The Panel also noted the risks and concerns raised by the Independent Reviewing Officer in 
section 4 of the report to which the Head of Children’s Services responded in clarification as 
follows – 

 With regard to the issue of developing a safeguarding unit, that there is a HR process to be 
followed in relation to restructuring the children’s services and ideally that would have been 
completed sooner. There are staff issues to be addressed before a Manager to the unit can be 
appointed and that process is ongoing. 

 That no directive has been issued  with regard to modifying or changing placements in the 
interests of identifying savings i.e. reducing out of county placements. The Authority will have 
to determine whether that is a viable option but the situation at present remains that if a 
placement is stable then the Authority is committed to supporting the child/young person in 
that placement. The Authority does challenge placement decisions to ensure they are the most 
appropriate but there is no scheme to  move children from independent fostering agencies to 
local authority foster carers unless that  is judged to be in the interests of the individual 
child/young person. 

 With regard to the after-care population being lost to the Panel, the Director of Community said 
that the need for authorities to refocus attention on the after-care population is national theme 
and there is a view that some authorities do relinquish active responsibility for this group too 
soon even though legislation now extends that responsibility to individuals beyond 18 years of 
age. The Authority’s arrangements for monitoring and tracking the after- care population were 
deemed to be insufficient and that is being addressed. 

 With regard to celebrating the achievements of the looked after population, the Chair said that 
ways of making a corporate contribution to recognising the achievements of looked after 
children and young people would be discussed with the Fostering Recruitment and Marketing 
Officer. 
 
It was agreed to accept the report and to note its contents. 
 
ACTIONS ARISING: 

 Head of Children’s Services to follow up the risks and concerns noted in the IRO’s 
report for validation and clarification. 

 Fostering Recruitment and Marketing Officer to consult with the Chair regarding a 
corporate input to arrangements to recognise the achievements of the looked after 
population. 

7 SERVICE REPORTS 

7.1 The report of the Interim LAC Team Manager was presented and noted. 

NO FURTHER ACTION ARISING 

7.2 The report of the LAC Education Liaison Officer for Quarter 2 2014/15 was presented and its 
contents noted. 

The Panel restated its wish to see comparative attendance data for mainstream pupils and the 
looked after population. 

NO FURTHER ACTION ARISING 
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7.3 The report of the LAC Nurse was presented and noted. 

Sue Willis, Continuing Care Manager said that she would follow up on performance information to 
ensure that the indicators remain on track. The Panel noted the risks and concerns which the LAC 
Nurse had commented on and indicated that it would like to see further explanatory detail around 
those for future reports. 

ACTION ARISING: LAC Nurse in future reports to expand on risks and concerns identified. 

7.4 The report of the Child Placement Team Manager was presented and noted. 

NO FURTHER ACTION ARISING 

7.5 The report of the Leaving Care Co-Ordinator was presented and noted. 

The following issues were raised on the report – 

 Concern was expressed regarding the number of young women leaving care who become 
pregnant and the question this raises about whether their care placement equips them with the 
skills to be able to form healthy relationships, and to be capable parents thereafter once their 
child is born. The Panel questioned whether the Authority helps young care leavers to develop 
the necessary life skills and noted the need for a comprehensive personal education 
programme for this group of individuals. 

 The Panel also noted that in considering the care leavers group on the basis of statistics it was 
at risk of losing sight of them as individuals, and that it had insufficient appreciation of how 
they felt about their situation. The Head of Children’s Services said that the Principal Officer for 
Corporate Parenting and Partnerships will be looking to set up a task group from amongst the 
Panel’s Members to consider how it can enhance and extend its role. There is also a part to 
played by NYAS in promoting participation by looked after children and young people. 

 The need for looked after children and young people to receive adequate preparation for life 
after care to be able to cope with the freedom, responsibilities and obligations that life outside  
the care system brings. Sue Willis, Continuing Care Manager said that CAMHS has made a 
commitment elsewhere in North Wales to become involved in training with teachers, foster 
carers and social workers on how to support young people. 
 
NO FURTHER ACTION ARISING 

8 PALLIAL RELATED MATTERS 

The Director of Community confirmed that there were no significant matters to report since the 
previous meeting from the perspective of Anglesey apart from the Authority’s continuing 
participation in the regional partnership in support of the Statutory Director in Conwy in her 
capacity as nominated safeguarding lead to provide support for those who have come forward 
under Operation Pallial. It is anticipated that those numbers could increase as the operation 
garners media attention and publicity. 

NO FURTHER ACTION ARISING 

9 ANY OTHER BUSINESS 

9.1 The report of NYAS regarding the provision and take-up of advocacy services in Quarter 2 
2014/15 was presented and noted. 

9.2 The Director of Community informed the Panel that there is a requirement on the Authority as 
part of a regional response to undertake a self-assessment of the readiness to implement the 
duties and responsibilities under each part of the Social Services and Wellbeing Wales Act 2014. 
Part 6 of the Act relates specifically to looked after and accommodated children. She circulated a 
copy of the self-assessment pro forma for the Panel Members’ information and explained that 
completion of the pro-forma is intended to involve other people across a range of organisations. 
She suggested that the Principal Officer for Corporate Parenting and Partnerships looks at the 
role of the panel in light of the legislation. 
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10 NEXT MEETING 

Noted as Monday, 9
th
 March, 2015 at 2:00 p.m. 

 

Mr R. P. Jones 
Chair 
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  ISLE OF ANGLESEY COUNTY COUNCIL 

Report to: The Executive 
 

Date: 9 February 2015 
 

Subject: The Executive’s Forward Work Programme 
 

Portfolio Holder(s): Cllr Ieuan Williams 
 

Head of Service: Lynn Ball 
Head of Function – Council Business / Monitoring Officer 
 

Report Author: 
Tel: 
E-mail: 

Huw Jones, Interim Head of Democratic Services 
01248 752108 
JHuwJones@anglesey.gov.uk  
 

Local Members:  Not applicable 
 

 

A –Recommendation/s and reason/s 

In accordance with its Constitution, the Council is required to publish a forward work 

programme and to update it regularly.  The Executive Forward Work Programme is 

published each month to enable both members of the Council and the public to see 

what key decisions are likely to be taken over the coming months.   

 

The Executive is requested to: 

 

confirm the attached updated work programme which covers 16 February – October 

2015;   

 

identify any matters subject to consultation with the Council’s Scrutiny Committees 

and confirm the need for Scrutiny Committees to develop their work programmes 

further to support the Executive’s work programme; 

 

note that the forward work programme is updated monthly and submitted as a 

standing monthly item to the Executive. 

 

  

 

 

Page 13

Agenda Item 5

mailto:JHuwJones@anglesey.gov.uk


CC-015195-RMJ/119742                                                                                                                          Page 2 of 13 

 

 

B – What other options did you consider and why did you reject them and/or opt for 

this option?  

- 

 

C – Why is this a decision for the Executive? 

The approval of the Executive is sought before each update is published to 

strengthen accountability and forward planning arrangements. 

 

D – Is this decision consistent with policy approved by the full Council? 

Yes. 

 

 

DD – Is this decision within the budget approved by the Council? 

Not applicable. 

 

 

E – Who did you consult?        What did they say? 

 1 Chief Executive / Strategic 
Leadership Team (SLT) 
(mandatory) 

The forward work programme is 
discussed at Heads of Service meetings 
(‘Penaethiaid’) on a monthly basis 
(standing agenda item).   
 
It is also circulated regularly to Corporate 
Directors and Heads of Services for 
updates.  

 2 

 

Finance / Section 151 
(mandatory)  

 3 Legal / Monitoring Officer 
(mandatory)  
 

 5 Human Resources (HR) 

 6 Property  

 7 Information Communication 
Technology (ICT) 

8 Scrutiny The Executive Forward Work 
Programme will inform the work 
programmes of Scrutiny Committees. 

9 Local Members Not applicable. 
10 Any external bodies / other/s Not applicable. 
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F – Risks and any mitigation (if relevant)  

1 Economic  

 2 Anti-poverty  

3 Crime and Disorder  

4 Environmental  

5 Equalities  

6 Outcome Agreements  

7 Other  

FF - Appendices: 

 

The Executive’s Forward Work Programme: 16 February – October 2015. 

 

 

G - Background papers (please contact the author of the Report for any further 

information): 

 

Previous forward work programmes. 

Part 4.2.12 of the Council’s Constitution.  
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THE EXECUTIVE’S FORWARD WORK PROGRAMME 
Period: 16 February – October 2015   

Updated: 28 January 2015   

 

*  Key: 
Strategic – key corporate plans or initiatives 
Operational – service delivery 
For information                                                                                                                                                                 
     

4 

       

 

The Executive’s forward work programme enables both Members of the Council and the public to see what key decisions 

are likely to be taken by the Executive over the coming months.  It includes information on the decisions sought and who 

the lead Officers and Portfolio Holders are for each item.  

The Executive’s draft Forward Work Programme for the period 16 February – October 2015 is outlined on the following 

pages.  

It should be noted, however, that the work programme is a flexible document as not all items requiring a decision will be 

known that far in advance and some timescales may need to be altered to reflect new priorities etc.  The list of items 

included is therefore reviewed regularly.   

Some matters identified in the forward work programme may be delegated to individual portfolio holders for approval. 

Reports will be required to be submitted from time to time regarding specific property transactions, in accordance with the 
Asset Management Policy and Procedures.  Due to the influence of the external market, it is not possible to determine the 
timing of reports in advance. 
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Subject and  
* Category 

(Strategic / Operational / 
For information) 

Why the decision is 
sought from  

the Executive 

Lead  
Department 

Responsible Officer/ 
Lead Member & 

contact for  
representation 

Pre-decision / 
Date to 

Scrutiny 
 

Date to 
Executive 

Date to  
Full Council 

 

1 2015/16 Revenue Budget 
 
Category: Strategic 

Adoption of final proposals 
for recommendation to the 
County Council 

Deputy  
Chief 

Executive 

Richard Micklewright 
Interim Head of Function 

- Resources 
 

Cllr Hywel Eifion Jones 

Scrutiny:  
 3 Feb 2015 
Democratic 
Services: 

29 Jan 2015 

16 February 
2015 

26 February 
2015 

2 2015/16 Capital 
Programme 
 
Category: Strategic 

Adoption of final proposals 
for recommendation to the 
County Council 

Deputy  
Chief 

Executive 

Richard Micklewright 
Interim Head of Function 

- Resources 
 

Cllr Hywel Eifion Jones 

 16 February 
2015 

26 February 
2015 

3 2014/15 Revenue and 
Capital Budget 
Monitoring Report – 
Quarter 3 
 
Category: Strategic 

Quarterly financial 
monitoring report. 

Deputy  
Chief 

Executive 

Richard Micklewright 
Interim Head of Function 

- Resources 
 

Cllr Hywel Eifion Jones 
 

10 February 
2015 

16 February 
2015 

 

4 Treasury Management 
Strategy Statement 
2015/16 
 
Category: Strategic 

Approval. Deputy  
Chief 

Executive 

Richard Micklewright 
Interim Head of Function 

- Resources 
 

Cllr Hywel Eifion Jones 

 16 February 
2015 

26 February 
2015 

5 Scrutiny Outcome Panel 
– Efficiency Savings 
2014/15 
 
Category:  

To consider the work of 
the Panel. 

Deputy  
Chief 

Executive 

Bev Symonds 
Scrutiny Manager 

 
 

Cllr Hywel Eifion Jones 

 16 February  
2015 

 

6 Charges for non-
residential services 
2015/16 
 
Category: Operational 

Approval. Community Alwyn Jones 
Head of Adults’ Services 

 
Cllr Kenneth P Hughes 

 16 February 
2015 
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Subject and  
* Category 

(Strategic / Operational / 
For information) 

Why the decision is 
sought from  

the Executive 

Lead  
Department 

Responsible Officer/ 
Lead Member & 

contact for  
representation 

Pre-decision / 
Date to 

Scrutiny 
 

Date to 
Executive 

Date to  
Full Council 

7 Standard Charge for 
Council Care Homes 
2015/16  
 
Category: Operational 
 
 

Approval. Community Alwyn Jones 
Head of Adults’ Services 

 
Cllr Kenneth P Hughes 

 16 February 
2015 

 

8 Independent Sector 
Residential and Nursing 
Home Fees 2015/16 
 
Category: Operational 
 

Approval. Community Alwyn Jones 
Head of Adults’ Services 

 
Cllr Kenneth P Hughes 

 16 February 
2015 

 

9 Charges for independent 
home care services 
2015/16 
 
Category: Operational 
 

Approval. Community Alwyn Jones 
Head of Adults’ Services 

 
Cllr Kenneth P Hughes 

 16 February 
2015 

 

10 Increasing the Corporate 
Director’s approval 
ceiling for 3 Towns 
Programme Grants in 
Holyhead 
 
Category: Operational 

Approval. Sustainable 
Development 

Arthur Owen 
Corporate Director 

Sustainable 
Development 

 
Cllr J Arwel Roberts 

 16 February 
2015 

 

 

11 The Executive’s Forward 
Work Programme 
 
Category: Strategic 
 

To update the work 
programme. 

Deputy  
Chief 

Executive 

Huw Jones 
Interim Head of 

Democratic Services 
 

Cllr Ieuan Williams 

 16 March 2015  
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Subject and  
* Category 

(Strategic / Operational / 
For information) 

Why the decision is 
sought from  

the Executive 

Lead  
Department 

Responsible Officer/ 
Lead Member & 

contact for  
representation 

Pre-decision / 
Date to 

Scrutiny 
 

Date to 
Executive 

Date to  
Full Council 

12 Annual Equality Report 
 
Category: Strategic 

To approve the annual 
report for publication 

Deputy  
Chief 

Executive 

Huw Jones 
Interim Head of 

Democratic Services 
 

Cllr Kenneth P Hughes 
 

 16 March 2015  

13 Corporate Scorecard – 
Quarter 3, 2014/15 
 
Category: Strategic 
 

Quarterly performance 
monitoring report. 
 

Deputy  
Chief 

Executive 

Bethan Jones 
Deputy Chief Executive 

 
Cllr Alwyn Rowlands 

 
 

 16 March 2015  

14 New Business Rates 
Relief for Charities and 
Non Profit-Making 
Organisations 
 
Category: Strategic 
 

Approval of a new policy. Deputy  
Chief 

Executive 

Richard Micklewright 
Interim Head of Function 

- Resources 
 

Cllr Hywel Eifion Jones 
 

 16 March 2015  

15 Changes to the 
Constitution – Contract 
Procedure Rules 
 
Category: Strategic 

Approval. Deputy 
Chief 

Executive 

Lynn Ball 
Head of Function -
Council Business / 
Monitoring Officer 

 
Cllr Alwyn Rowlands 

 

 16 March 2015 14 May 2015 

16 Common Allocations 
Policy 
 
Category: Strategic 

Adoption of new Common 
Allocations Policy. 

Community Shan L Williams 
Head of Housing  

 
Cllr Kenneth P Hughes 

 
 

 16 March 2015  

P
age 19



THE EXECUTIVE’S FORWARD WORK PROGRAMME 
Period: 16 February – October 2015   

Updated: 28 January 2015   

 

*  Key: 
Strategic – key corporate plans or initiatives 
Operational – service delivery 
For information                                                                                                                                                                 
     

8 

 

Subject and  
* Category 

(Strategic / Operational / 
For information) 

Why the decision is 
sought from  

the Executive 

Lead  
Department 

Responsible Officer/ 
Lead Member & 

contact for  
representation 

Pre-decision / 
Date to 

Scrutiny 
 

Date to 
Executive 

Date to  
Full Council 

17 Public Sector Housing 
Capital Programme 
2015/16 
 
Category: Strategic 

To seek approval. Community Shan L Williams 
Head of Housing 

Services  
 

Cllr Kenneth P Hughes 

 16 March 2015  

18 Childcare Suffiency Plan 
 
Category: Operational 

Approval of the report and 
the 2015 plan. 

Lifelong 
Learning 

Dr Gwynne Jones 
Director of Lifelong 

Learning 
 

Cllr Ieuan Williams 

 16 March 2015  

19 Schools Modernisation – 
Rhosyr Area 
 
Category: Strategic 

To agree the way forward 
following the informal 
consultation. 

Lifelong 
Learning 

Dr Gwynne Jones 
Director of Lifelong 

Learning 
 

Cllr Ieuan Williams 
 

 16 March 2015  

20 Schools Modernisation – 
Llannau Area 
 
Category: Strategic 

To agree the outline 
business case. 

Lifelong 
Learning 

Dr Gwynne Jones 
Director of Lifelong 

Learning 
 

Cllr Ieuan Williams 
 

 16 March 2015  

21 Collaboration with 
Horizon on Highway 
Improvements 
 
Category: 

 Sustainable 
Development 

Dewi Williams 
Head of Environment 

and Technical 
 

Cllr Richard Dew 

 16 March 2015  

22 The Council’s Energy 
Policy 
 
Category: 
 

 Sustainable 
Development 

Dewi Williams 
Head of Environment 

and Technical 
 

Cllr Richard Dew 

 16 March 2015  
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Subject and  
* Category 

(Strategic / Operational / 
For information) 

Why the decision is 
sought from  

the Executive 

Lead  
Department 

Responsible Officer/ 
Lead Member & 

contact for  
representation 

Pre-decision / 
Date to 

Scrutiny 
 

Date to 
Executive 

Date to  
Full Council 

23 Amey Performance 
 
Category: 

 Sustainable 
Development 

Dewi Williams 
Head of Environment 

and Technical 
 

Cllr Richard Dew 

 16 March 2015  

24 Public Conveniences 
 
Category:  
 

 Sustainable 
Development 

Dewi Williams 
Head of Environment 

and Technical 
 

Cllr Richard Dew 

 16 March 2015  

 

25 The Executive’s Forward 
Work Programme 
 
Category: Strategic 
 

To update the work 
programme. 

Deputy  
Chief 

Executive 

Huw Jones 
Interim Head of 

Democratic Services 
 

Cllr Ieuan Williams 

 20 April 2015  

26 Annual Delivery 
Document 
(Improvement Plan) 
2015/16 
 
Category: Strategic 

Approval and 
recommendation to full 
Council. 

Deputy  
Chief 

Executive 

Bethan Jones 
Deputy Chief Executive 

 
Cllr Alwyn Rowlands 

 20 April 2015 14 May 2015 

27 Constitutional Changes – 
Audit Committee Terms 
of Reference 
 
Category: Strategic 

Approval. Deputy  
Chief 

Executive 

Lynn Ball 
Head of Function -
Council Business / 
Monitoring Officer 

 
Cllr Alwyn Rowlands 

 20 April 2015 14 May 2015 

28 Llawr y Dref – options for 
the future 
Category: Operational 
and Strategic 

To approve the strategic 
direction prior to 
consultation with Tenants 

Community Shan L Williams 
Head of Housing 

Services 
Cllr Kenneth P Hughes 

 20 April 2015  
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Subject and  
* Category 

(Strategic / Operational / 
For information) 

Why the decision is 
sought from  

the Executive 

Lead  
Department 

Responsible Officer/ 
Lead Member & 

contact for  
representation 

Pre-decision / 
Date to 

Scrutiny 
 

Date to 
Executive 

Date to  
Full Council 

29 Free School Breakfasts 
 
Category: Operational 

Costs related to a change 
of policy 

Lifelong 
Learning 

Dr Gwynne Jones 
Director of Lifelong 

Learning 
 

Cllr Ieuan Williams 

 20 April 2015  

30 Lowering the admission 
age for Ysgol Llanfairpwll 
and Ysgol Goronwy 
Owen 
 
Category: Operational 

Agree to lower the 
admission age for these 
schools. 

Lifelong 
Learning 

Dr Gwynne Jones 
Director of Lifelong 

Learning 
 

Cllr Ieuan Williams 
 

 20 April 2015  

31 Libraries Service Review 
 
Category: Strategic 

Options for future service 
delivery. 

Lifelong 
Learning 

Dr Gwynne Jones 
Director of Lifelong 

Learning 
 

Cyng Ieuan Williams 

 20 April 2015  

32 Cultural Services Review 
 
Category: Strategic 

Options for future service 
delivery. 

Lifelong 
Learning 

Dr Gwynne Jones 
Director of Lifelong 

Learning 
 

Cllr Ieuan Williams 

 20 April 2015  

33 Youth Service 
 
Category: Strategic 
 

Options for the future 
delivery of the youth 
service. 

Lifelong 
Learning 

Dr Gwynne Jones 
Director of Lifelong 

Learning 
 

Cllr Ieuan Williams 

 20 April 2015  

 

34 The Executive’s Forward 
Work Programme 
 
Category: Strategic 

To update the work 
programme. 

Deputy  
Chief 

Executive 

Huw Jones 
Interim Head of 

Democratic Services 
 

Cllr Ieuan Williams 

 May 2015  
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Subject and  
* Category 

(Strategic / Operational / 
For information) 

Why the decision is 
sought from  

the Executive 

Lead  
Department 

Responsible Officer/ 
Lead Member & 

contact for  
representation 

Pre-decision / 
Date to 

Scrutiny 
 

Date to 
Executive 

Date to  
Full Council 

35 Corporate Scorecard – 
Quarter 4, 2014/15 
 
Category: Strategic 

Quarterly performance 
monitoring report. 
 

Deputy  
Chief 

Executive 

Bethan Jones 
Deputy Chief Executive 

 
Cllr Alwyn Rowlands 

 

TBA May 2015  

36 2014/15 Revenue and 
Capital Budget 
Monitoring Report – 
Quarter 4 
 
Category: Strategic 

Quarterly financial 
monitoring report. 

Deputy  
Chief 

Executive 

Richard Micklewright 
Interim Head of Function 

- Resources 
 

Cllr Hywel Eifion Jones 
 
 

TBA May 2015  

 

37 The Executive’s Forward 
Work Programme 
 
Category: Strategic 

To update the work 
programme. 

Deputy  
Chief 

Executive 

Huw Jones 
Interim Head of 

Democratic Services 
 

Cllr Ieuan Williams 
 

 June 2015  

38 Schools Modernisation –  
Rhosyr Area 
 
Category: Strategic 

To agree the way forward 
following the formal 
consultation. 

Lifelong 
learning 

Dr Gwynne Jones 
Director of Lifelong 

Learning 
 

Cllr Ieuan Williams 
 

 June 2015  

 

39 The Executive’s Forward 
Work Programme 
 
Category: Strategic 

To update the work 
programme. 

Deputy  
Chief 

Executive 

Huw Jones 
Interim Head of 

Democratic Services 
 

Cllr Ieuan Williams 
 

 July 2015  
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Subject and  
* Category 

(Strategic / Operational / 
For information) 

Why the decision is 
sought from  

the Executive 

Lead  
Department 

Responsible Officer/ 
Lead Member & 

contact for  
representation 

Pre-decision / 
Date to 

Scrutiny 
 

Date to 
Executive 

Date to  
Full Council 

40 Lowering the admission 
age for Ysgol Llanfairpwll 
and Ysgol Goronwy 
Owen 
 
Category: Operational 

Final decision. Lifelong 
Learning 

Dr Gwynne Jones 
Director of Lifelong 

Learning 
 

Cllr Ieuan Williams 

 July 2015  

 

41 The Executive’s Forward 
Work Programme 
 
Category: Strategic 

To update the work 
programme. 

Deputy  
Chief 

Executive 

Huw Jones 
Interim Head of 

Democratic Services 
 

Cllr Ieuan Williams 

 September 
2015 

 

42 Annual Performance 
Report (Improvement 
Plan) 2014/15) 
 
Category: Strategic 

Approval of report and 
recommendation to full 
Council. 

Deputy  
Chief 

Executive 

Bethan Jones 
Deputy Chief Executive 

 
Cllr Alwyn Rowlands 

 September 
2015 

September 
2015 

43 Corporate Scorecard – 
Quarter 1, 2015/16 
 
Category: Strategic 

Quarterly performance 
monitoring report. 
 

Deputy  
Chief 

Executive 

Bethan Jones 
Deputy Chief Executive 

 
Cllr Alwyn Rowlands 

TBA September 
2015 

 

44 2015/16 Revenue and 
Capital Budget 
Monitoring Report – 
Quarter 1 
Category: Strategic 

Quarterly financial 
monitoring report. 

Deputy  
Chief 

Executive 

Richard Micklewright 
Interim Head of Function 

- Resources 
 

Cllr Hywel Eifion Jones 
 

TBA September 
2015 

 

45 Safeguarding 
Arrangements for 
Vulnerable Adults 
 
Category: Strategic 

Progress report. Community Alwyn Jones 
Head of Adults’ Services 

 
Cllr Kenneth P Hughes 

 September 
2015 
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Subject and  
* Category 

(Strategic / Operational / 
For information) 

Why the decision is 
sought from  

the Executive 

Lead  
Department 

Responsible Officer/ 
Lead Member & 

contact for  
representation 

Pre-decision / 
Date to 

Scrutiny 
 

Date to 
Executive 

Date to  
Full Council 

 

46 The Executive’s Forward 
Work Programme 
 
Category: Strategic 

To update the work 
programme. 

Deputy  
Chief 

Executive 

Huw Jones 
Interim Head of 

Democratic Services 
 

Cllr Ieuan Williams 

 October 2015  
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ISLE OF ANGLESEY COUNTY COUNCIL 

REPORT TO: THE EXECUTIVE 

DATE: 9 FEBRUARY 2015 

SUBJECT: DISCRETIONARY HOUSING PAYMENT POLICY 2015/ 2016 AND 
SUBSEQUENT YEARS 

PORTFOLIO HOLDER(S): COUNCILLOR HYWEL EIFION JONES (PORTFOLIO HOLDER – 
FINANCE) 

HEAD OF SERVICE: RICHARD MICKLEWRIGHT (INTERIM HEAD OF  FUNCTION 
(RESOURCES)AND SECTION 151 OFFICER) 

REPORT AUTHOR: 
 
TEL: 
E-MAIL: 

KEVIN SPICE, DEVELOPMENT MANAGER AND GERAINT JONES, 
REVENUES & BENEFITS SERVICES MANAGER 
01248 752212 
KSXFI@ANGLESEY.GOV.UK 

LOCAL MEMBERS:  NOT APPLICABLE 
 

A - Recommendation/s and reason/s 
 

 
RECOMMENDATIONS 
 
To approve the current Local Discretionary Housing Payment Policy (DHP) Scheme unrevised 
from 6 April 2015 for 2015/16 and subsequent years (see Appendix A).   
 

To ensure that total DHP spend for the financial year remains broadly in line with the amount 
allocated for the scheme by The Department for Work and Pensions (DWP).  
 
REASONS AND BACKGROUND 
 

The purpose of this report is to inform the Executive on the operation of the DHP scheme during 
the financial year 2014/15 and advise of any changes (if any) for the future. 
 

DHPs provide claimants with ‘further financial assistance’ to meet their housing costs in addition 
to any other welfare benefits they receive, where the Local Authority considers that such 
additional help is necessary. 
 

Councils are allowed to spend up to two and a half the amount of the DWP grant on the scheme, 
the ‘permitted total’, spending above this limit is prohibited in law. However, no budget currently 
exists to cover the cost of any expenditure between the DWP grant and the ‘permitted total’. 
 

Following the welfare reform measures introduced in April 2013, demand for DHP has increased 
substantially. In 2013/14 there was a 420% increase in applications compared to the previous 
financial year. The year to date figures for 2014/15 suggest that DHP applications will rise by a 
further 20%. 
 

In order to take account of new DWP guidelines for making awards, the Council’s DHP policy was 
updated and amended. The revised policy was approved by the Executive in March 2013.  It was 
also anticipated that the welfare reform changes would result in an increase in demand for DHP. 
However, at that time, the extent of additional demand for the scheme could only be estimated. 
Consequently, the DHP policy was further amended and approved by the Executive in March 
2014 in order to take account of operational experience gained following the introduction of the 
April 2013 changes. 
 

The current policy is working well and officers are of the view it does not require any changes. 
Expenditure for 2013/14 was in line with projections; the DWP grant was spent in full but there 
was no need for substantial additional funding on the scheme by the Council. 
 
 
 
 
For the current year, the DWP grant for DHP increased by £20k, giving the Council £156,026 to 
spend on the scheme. Whilst demand for DHP continues to increase, the number of successful 

Page 27

Agenda Item 6

mailto:KSXFI@ANGLESEY.GOV.UK


applications is gradually reducing. The reason for this is that second and subsequent awards are 
less likely to be approved. DHP is not intended as long term or indefinite top up of rent shortfalls. 
Repeat awards will normally only be made where the applicant can show that they have made 
tangible efforts to:- 

 

 Seek cheaper accommodation 

 Reduce living costs 

 Find work 
 

As a result of the passage of time, since the welfare reform measures were introduced more 
cases are now being refused on the grounds that there has been no tangible efforts on the part of 
the applicant to modify lifestyles. Consequently, there may be a small underspend on the scheme 
during the current financial year. 
 
2014/15 YEAR TO DATE ANALYSIS 
 
At 21 January 2015 overall expenditure on DHP (spent and committed) amounts to £126,839, this 
leaves a sum of £29,187 to be spent over the next 12 weeks. Potentially, there there may be a 
small underspend on the scheme. However, the national DHP ‘pot’ for 2015/16 will be reduced by 
over £15 million. Consequently, it is likely that the reduction in DWP grant for 2015/16 will be 
equivalent to or more than any underspend for the current year.  
 
Applications @ 21 January 2015,  670 – of which:- 

 

 155 awarded and carried over from 2013/14 

 269 approved 

 231 refused 

 15 pending assessment 
 

50% of applications received were in respect of social sector households affected by the removal 
of the ‘spare room subsidy’ or ‘bedroom tax’. 
Of these, 191 (57%) were successful and 144 (43%) were refused. Total spend £66,674. 
 
22% of applications were related to shortfalls in rent attributable to Local Housing Allowance in 
the private sector. 
Of these, 64 (56%) were successful and 49 (43%) were refused.  Total spend £39,603. 
 
73 applications (14%) related to requests for rent deposits or moving costs. 
Of these, 38 (52%) were successful, 34 (48%) were refused . Total spend £20,562. 
 
DHP claim distribution 

 

 Holyhead                       39% 

 Holyhead area               8% 

 Llangefni                       11% 

 Menai Bridge area         15% 

 Amlwch area                 12% 

 Central Anglesey            6% 

 Western Anglesey          3% 

 Other                              6% 
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B - What other options did you consider and why did you reject them and/or opt for this 
option? 
 

The Executive’s intention was for DHP spend to be at or near the DWP grant awarded.  The 
current policy has met this objective.   Any changes to the policy would either mean that spending 
would be considerably less than the DWP (this was rejected) or above the DWP grant (this was 
rejected as there is no current additional budget and this was not the intention of the Executive). 
 

C - Why is this a decision for the Executive? 
 

The welfare reform measures introduced in April 2013 has resulted in a significant increase in 
demand for DHP. Due to the uncertainty as to the extent and effect of the changes the DHP policy 
was updated and amended by the Executive to take account of operational experience in each of 
the past two financial years. It is now the view of officers that the current policy is sufficiently 
robust to be adopted on a long term basis and this requires Executive endorsement.  

 

CH - Is this decision consistent with policy approved by the full Council? 
 

Is consistent with the Council’s Corporate Plan 2013 – 2017 and contributes to the priority – 
‘Increasing Housing Options and Reducing Poverty’. 
 

D - Is this decision within the budget approved by the Council? 
 

There is no specific budget for DHP expenditure above the DWP grant (for 2014/15 £156,026) up 
to the “permitted total” (for 2014/15 £390,065).  The expenditure on the  current DHP policy in 
2013/14 and 2014/15 is at or near the DWP grant awarded. 

 

DD - Who did you consult?                                                             What did they say?                                         

1 Chief Executive / Strategic Leadership Team 
(SLT) (mandatory) 

 

2 Finance / Section 151 (mandatory)  Author of Report 

3 Legal / Monitoring Officer (mandatory)   

4 Human Resources (HR)  

5 Property   

6 Information Communication Technology (ICT)  

7 Scrutiny  

8 Local Members  

9 
 

Any external bodies / other/s  

E -    Risks and any mitigation (if relevant)   

1 Economic  

2 Anti-poverty  

3 Crime and Disorder  

4 Environmental  

5 Equalities The Service undertook an Initial Impact Assessment of its proposed 
DHP Scheme.  The Initial Impact Assessment identifies the groups 
likely to get assistance under the DHP Policy based on the DWP’s 
own Impact Assessments regarding the groups affected by the UK 
Government’s welfare reforms.  
The initial consultation and impact assessment assists the Council 
in satisfying the public sector equality duty in the Equality Act  and 
are available from  Revenues and Benefits Section, Resources 
Function. 

6 Outcome Agreements  

7 
 

Other  

F -    Appendices: 
 

Appendix A – Discretionary Housing Payment Policy 2015/16 and subsequent years. 
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FF -  Background papers (please contact the author of the Report for any further information): 
 

 DWP’s Discretionary Housing Payments Guidance Manual (including Local Authority Good 
Practice Guide) April 2013; 

 Resources Function (Revenues and Benefits) Initial Impact Assessment, Outcome Report and 
Action Plan – October 2012. 
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APPENDIX A 

 

 

 

 

 

DISCRETIONARY HOUSING  
PAYMENTS POLICY 
2015 (and subsequent years) 

 
 

 

 

Date Version Name 

January 2014 1.0 Kevin Spice 
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1.0  BACKGROUND 
 

1.1. The Discretionary Housing Payment (DHP) scheme is intended to provide customers 
with ‘further financial assistance’ with their housing costs in addition to any other welfare 
benefits where the Local Authority (LA) considers that such help is necessary. 

 
1.2. Regulations covering payment of DHP are The Discretionary Financial Assistance 

Regulations 2000. Whilst the regulations give LAs very broad discretion as to how they 
administer the scheme, decisions must be made in accordance with good principles of 
administrative decision making. In determining whether to make an award, the LA must 
always act fairly, reasonably and consistently. 

 
1.3. All DHP awards must be made within the overall cash limits as determined by the 

Department of Works and Pensions (DWP). The DWP will award the Local Authority 
(LA) an annual sum (Government Contribution) towards administration of the scheme. In 
addition to the Government Contribution, the LA may spend up to two and a half times 
that amount (permitted total) in DHP. Any awards in excess of the permitted total would 
be illegal. 

 
1.4. The amount of money remaining in the DHP ‘pot’ should not be a factor in the decision 

making process; each decision must be made on its own merits, regardless of whether 
an award will be funded by the Government Contribution element or the LA contribution 
element of the overall Permitted Total. Decision making must be fair, transparent and 
consistent throughout the year.  

 
1.5. Unspent DHP funds must be returned to DWP at the end of the financial year. 

 
2.0 WHAT CAN DHP BE USED FOR? 

 
2.1 Housing costs are not defined in the regulations, so this gives LAs a broad discretion to 

interpret the term as they wish. In addition to rental liability, housing costs may also be 
interpreted to include :- 

 

 Rent in advance 

 Deposits 

 Lump sum costs associated with housing needs such as removal costs (where such 
‘lump sum’ payments are made, there will be no requirement for them to be repaid 
by the recipient) 

 
2.2 Specific circumstances where DHP may be relevant will include :- 

 

 Reductions in Housing Benefit (HB) or Universal Credit (UC) where the benefit cap 
has been applied; 

 Reductions in HB or UC for under-occupation in the social rented sector; 

 Reductions in HB or UC as a result of Local Housing Allowance (LHA) restrictions; 

 Rent shortfalls to prevent a household becoming homeless whilst the Authority’s 
Housing Department explores alternative options; 

 Rent Officer restrictions, such as Local Reference Rent or shared room rate; 

 Non dependant deductions; 

 Claimants affected by the “bedroom tax” who foster children; 

 Claimants with specific medical issues that may result in them incurring additional 
expenditure or needing additional accommodation;  

 Income tapers. 
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2.3 When considering DHP awards for rent in advance or deposits, the assessing officer 
should be satisfied that the new property is affordable and suitable for the tenant’s 
needs. 

 
2.4 DHPs are intended as a safety net for those experiencing difficulty in meeting their 

housing costs. The scheme should not be seen as a means of allowing applicants to 
maintain a certain level of lifestyle that they may have become accustomed to. To this 
end, the assessing officer may choose to reduce or refuse DHP where the applicant is 
clearly not prepared to make reasonable compromises with regards to their expenditure 
and lifestyle. 

 
2.5 DHPs are a short term measure intended to allow the applicant sufficient time to:- 
 

 Seek cheaper alternative accommodation (will not apply to tenants in social 
housing); 

 Negotiate a lower rent with their landlord (will not apply to tenants in social housing); 

 Seek employment; 

 Modify their household expenditure. 
 

DHP should not be viewed as an indefinite top up of shortfalls in rent; awards will 
normally be made for a period of 26 weeks. Second or subsequent awards will only be 
made where the applicant can show that they have made every effort to improve their 
situation and that any failure to do so has been for reasons beyond their control. 

 
2.6 One area of difficulty in assessing eligibility for DHP may arise with regards to applicants 

with alcohol and/or substance abuse problems. The individuals concerned may lead 
chaotic lifestyles that result in poor decision making, including expenditure on items that 
would, to most people, appear to be unreasonable; this should not necessarily preclude 
making a DHP award. 

 
The main criteria in making a determination in such cases will be to determine whether 
the applicant is receiving appropriate help to deal with his/her problems. If he/she is 
being supported on a formal programme, delivered by an official service provider, it may 
be relevant to consider making an award of DHP. Awards in these circumstances should 
be supported by documentary evidence from the organisation working with the applicant. 
 

2.7 DHP assessment officers must always take account of individual circumstances when 
assessing the reasonableness of household expenditure. For example, some medical 
conditions or disabilities may require high levels of expenditure on certain items; this 
should not necessarily preclude making an award. However, where such situations 
apply, the assessing officer may require the applicant to provide documentary evidence 
in support of the stated expenditure. 

 
2.8 Following the abolition of Council Tax Benefits in 2013, DHP can no longer be made 

towards Council Tax Liability. 
 

3.0  CRITERIA FOR MAKING DHP AWARDS 

3.1 Before making an award, LAs must be satisfied that the claimant is entitled to:- 

 HB; or 

 UC; and 

 Has a rental liability; and 

 Requires further financial assistance with housing costs. 
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3.2 Following the introduction of Universal Credit, LAs will have to consider DHP claims from 
customers who are not receiving HB. Customers receiving UC will not receive a specific 
amount towards housing costs. In such cases, the assessing officer should ensure that 
the UC award: - 

 

 Does include a housing costs element; and  

 The amount of DHP awarded does not exceed the claimant’s weekly eligible rent. 
 

4.0 WHAT DHP CANNOT COVER 
 

4.1 There are certain elements of a claimant’s rent that cannot be included in housing costs 
for DHP because the regulations specifically exclude them. Excluded elements include:- 

 

 Ineligible service charges; 

 Increases in rent due to outstanding rent arrears;  

 Certain sanctions and reductions in benefit. 
 

4.2 In addition to the above, DHP will not be paid in respect of shortfalls resulting from:- 
  

 A claimant choosing to lead an unreasonably lavish lifestyle which is clearly beyond 
his/her means (determining lifestyle may require a home visit); 

 Repayment of overpayments and fines. 
 

5.0 THE APPLICATION PROCESS 
 

5.1 Regulations require that there must be a claim for DHP before the LA can consider 
making an award.  

 
5.2 The LA will actively promote the DHP scheme with internal and external partners as well 

as with HB/UC claimants. Where staff identify situations where DHP may be relevant, 
they should always invite the customer or his/her representative to make an application.  

 
5.3 Applications must be made in writing and may be received by the Revenues and 

Benefits Section or any department within the LA acting on their behalf. Where an 
application is made to a department other than the Revenues and Benefits Section, it 
will be passed to them for determination. 

 
5.4 Applications for DHP should be accompanied by a statement of the applicant’s income 

and expenditure in order to determine whether they are suffering financial hardship. If 
requested, the claimant may also be required to provide documentary evidence in 
support of stated expenditure. Applicants for ‘one off’ payments may be required to 
provide bank statements in support of their application for DHP. 

 
5.5 Where the DHP application relates to removal costs, the applicant will provide two 

quotes for the cost of the move. 
  
5.6 DHP applications will normally be made by the person entitled to HB or UC. However, 

claims can also be accepted from third parties, such as appointees or advocates acting 
on behalf of the claimant if they are vulnerable. 
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6.0  THE DECISION MAKING PROCESS 
 

6.1 Each application for DHP should be considered on its own merits. Decisions should be 
fair and consistent throughout the year. The amount of funding available in the DHP ‘pot’ 
should not be a consideration in the decision making process. 

 

6.2 When calculating entitlement, the LA should consider income and expenditure from all 
sources. Consequently, some benefits, normally disregarded in the means testing 
process, will not necessarily be disregarded when assessing eligibility to DHP. The 
assessing officer will have discretion to decide whether or not to take such 
benefits/allowances into account.  

 

6.3 Where the applicant can show that benefits/allowances have been used for the specific 
purposes that they were intended, for example, additional expenditure required because 
of a disability or medical condition, the assessing officer can choose to disregard them 
as income when assessing DHP entitlement. 

 

6.4 On occasion, the assessing officer may ask for a Revenues and Benefits Visiting Officer 
to call at the home of the applicant in order to obtain a clearer view of the applicant’s 
circumstances and living conditions.  

 

6.5 Should the assessing officer determine that an applicant’s stated expenditure on certain 
items is unreasonably excessive, they have discretion to disregard part or all of that 
expenditure in the financial assessment. Similarly, where the officer deems that the 
applicant is clearly living beyond their means in an unreasonable manner, they may 
choose to disregard such expenditure from the calculation. 

 

6.6 In some instances, an applicant will provide expenditure profiles that are clearly 
unrealistically low or do not include expenditure that would normally be present in any 
household. In such cases, the assessing officer should consider increasing the 
expenditure profile by an appropriate notional amount in order to ensure that the 
applicant is not unduly disadvantaged during the DHP assessment process. 

 

6.7 The assessing officer should avail him/herself of all relevant information relating to the 
application before reaching a decision. To this end, if a home visit is not conducted, 
every effort should be made to interview the applicant, either in person or on the 
telephone, in order to obtain a more accurate picture of their circumstances. 

 

6.8 DHPs are not intended as a long term solution to rent shortfalls. Consequently, 26 week 
awards of DHP will not normally be renewed unless there are exceptional 
circumstances. 

 

6.9 When assessing entitlement to DHP, account must be taken of the affordability of the 
tenancy in question.  Awards will not normally be made where the proposed tenancy is 
likely to be unsustainable. 

 

6.10 In some instances, it will be clear that the applicant’s circumstances are completely 
unsustainable; an award of DHP would have no impact on the claimant’s ability to 
remain in their home regardless of any compromises that they may make. In such 
circumstances, the application may be refused, or an initial award may be made in order 
to allow the applicant ‘breathing space’ to make alternative accommodation 
arrangements. However, repeat awards in such circumstances will be unlikely. 
 

6.11 Non-dependant charges will normally be treated as part of household income. However, 
the assessing officer may, in certain circumstances, choose to disregard the non-
dependant charge as income.  As a general rule, where the charge relates to a non-
dependant who is employed, it should always be treated as income.  However, where 
the charge relates to someone in receipt of benefits, the assessing offer may choose to 
disregard it as income if they believe that there is no reasonable prospect that the non-
dependant will contribute towards household costs and, the failure to do so will result in 
financial hardship to the DHP applicant. 

Page 36



 

 

6.12 DHPs are not intended to be an indefinite top up of a shortfall in rent. Consequently, 
assessing eligibility for second, or subsequent, awards at the same address will require 
additional factors to be considered to those applied to an initial application. The 
assessing officer must consider whether the applicant has made all reasonable efforts to 
improve his/her circumstances since the initial DHP award. Factors to consider will 
include:-  

 

 Efforts to reduce household expenditure – has household expenditure reduced 
since the original DHP award was made? If expenditure has not reduced, is there a 
valid reason?  

 Efforts to re-negotiate rent with the contract rent. Has the tenant given permission 
for the Landlord Liaison Officer to approach their landlord? (will not apply to social 
housing tenants) 

 Efforts to seek cheaper accommodation or to downsize if they are over 
accommodated social housing tenants. Have they actively sought cheaper 
alternative accommodation – what evidence do they have of this? 

 

Assessing this element of repeat applications will be a subjective matter; each case 
must be considered on its own merits. Where it is accepted that the applicant has made 
every reasonable effort to improve their situation, or the circumstances preventing them 
from doing so were beyond their control, it may be appropriate to make a further award. 
However, where it is clear that the applicant has made no effort to improve their 
circumstances, a further award will not normally be appropriate. 

 

6.13 There will be some cases where ongoing, long term, financial hardship suggest it would 
be neither reasonable nor feasible for the DHP applicant to move home or to reduce 
their household expenditure, for example, someone with disabilities living in a property 
adapted for their needs. In such cases, a longer term award may be appropriate. Awards 
of 12 months should be made and reviewed annually in order to determine whether 
there has been a change of circumstance that would preclude extending DHP for a 
further period. 

 

6.14  Expenditure on fines or benefit overpayments will not be considered in the financial 
calculation; DHP cannot be seen to be paying off such liabilities. 

 

6.15 The question of whether or not to accept expenditure relating to the servicing of debts in 
the DHP calculation will often be a contentious one. Whilst the repayment of outstanding 
debts will clearly place additional financial pressure on many households, DHP should 
not be viewed as a means of paying off such debts. DHP assessing officers will need to 
consider the amount of the debt outstanding as well as how and when it was incurred 
before making their determination. Factors to be considered with regards to expenditure 
on the servicing of debt will include:–  

 

 Has the claimant sought to re-negotiate non priority debts? e.g. credit card 
agreements. 

 Have they sought professional advice on how to clear their debts or reduce 
repayments? 

 Could the claimant afford to service the debt before they began claiming benefits? 

 Have the debts been incurred as a result of irresponsible borrowing/expenditure 
whilst in receipt of welfare benefits? 

 
6.16 In cases where the applicant is at risk of becoming homeless, Revenues and Benefits 

staff should liaise with the Housing Options Team in order to determine whether there 
may be another course of action or alternative source of funding that may be more 
relevant than DHP. 
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6.17 Where the applicant is in imminent danger of eviction, the DHP application should be 
‘fast tracked’. Fast tracking will only be considered when the request is from an official 
body such as CAB, Housing Department and Social Services etc. Where fast tracking is 
appropriate, the matter should be fully resolved within three working days. 

 

6.18 If all supporting information is not present when fast tracking is deemed necessary, DHP 
should be awarded for a period of one month pending receipt of the required supporting 
evidence. The applicant should be told that the award is an interim one and that there is 
no guarantee that DHP will continue once all required information is received. 

 

6.19 If, following receipt of all information, it transpires that DHP would not have been 
awarded, any fast track payment already made should not be recovered. 

 

6.20 Where a DHP application is made due to a shortfall between Housing Benefit and 
contract rent, the case should be referred to the Housing Options Team to see if a rent 
reduction can be negotiated (this can only be done with the permission of the claimant). 
The DHP application will proceed as normal; however, if the Landlord Liaison Officer is 
successful in negotiating a rent reduction, any DHP awarded will be reduced or 
extinguished as appropriate. 

 

6.21 DHP applicants should always be asked to give their consent for their landlord to be 
contacted. Where consent is refused, they should be informed that failure to give 
consent without good cause may result in their application for DHP being refused. 

 

6.22 In some instances, it may be necessary to discuss the DHP application with other 
departments or agencies before making a final determination on the matter. In such 
instances, the approval of the claimant to share information should always be obtained.  

 

6.23 The length of the award will be determined by the person dealing with the claim. 
Normally, awards will be for a period of 26 weeks; however, in some circumstances, an 
open ended award may be relevant. Where an award is indefinite, it should be reviewed 
annually to ensure that there has been no material change in circumstances. A change 
in the DHP recipient’s circumstances during the award period may lead to the reduction 
or termination of the award. 

 

6.24 Payment will normally be made to the claimant; however, in some instances, payment to 
a third party may be appropriate:– 

 

 Landlord in the case of rent in advance or deposit; 

 Landlord if the claimant is considered vulnerable and is already having HB 
payments made to the landlord; 

 Removal company for removal expenses; 

 By way of a credit on the rent account in respect of Rent Rebate shortfalls; 

 Landlord where there is already rent arrears equivalent to one month or more. 
 

6.25 DHP Applications should be considered in the light of the applicant’s current 
circumstances as well as their previous history. Factors to consider will include:- 

 

 Have they received returned deposits from their previous tenancy? 

 Was the applicant able to afford the rent liability when they first moved into the 
property?  

 Do they frequently move to properties with unreasonably high rent? 

 Do they have a history of renting properties larger than they need? 

 Is the applicant or his partner expecting a child and is moving to a larger property in 
anticipation of the need for an additional bedroom? 

 Do they have any medical or family circumstances that would warrant payment of 
DHP? 

 Has the applicant demonstrated that they have made reasonable efforts to find 
cheaper alternative accommodation? 

 Are there any exceptional or unforeseen circumstances that would warrant the 
award of DHP? 
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6.26 In some instances, DHP awards may be conditional on the applicant agreeing to a 
course of action that may help alleviate their financial problems. The applicant cannot be 
compelled to undertake the suggested action. However, they should be informed that 
failure to agree to any suggested actions may lead to applications being refused despite 
there being a financial case for an award. Such circumstances may include:- 

 

 Failure to accept a referral for help/advice to either internal or external stakeholders 
with regards to financial capability, budgeting, debt management etc.; 

 Failure to give authority for the Housing Options Team to contact their landlord to try 
and negotiate rent reduction; 

 Refusing to consider referrals for financial capability training or debt management 
advice despite the fact that their financial statement show clear problems in these 
areas. 

 

Conditional DHP awards will be subjective and, potentially, contentious in nature; care 
should always be taken to ensure that any conditional actions placed upon the applicant 
are fair and reasonable and do not place unrealistic expectations upon them. 

 

6.27 With regards to lump sum payments, there will be no need to establish entitlement to HB 
at the address from which the application is received. As long as the applicant was in 
receipt of HB/UC at their previous address (even if the property was outside the LA 
boundary), DHP may be paid. Checks should be carried out to establish whether or not 
the LA where the applicant previously resided have already paid DHP in respect of the 
move. 

 

6.28 When considering an application for a deposit or rent in advance, the following criteria 
should be considered:- 

 

 Why is the applicant moving? There must be a justification for the move, for 
example, medical reasons, over accommodation or overcrowding etc. DHP should 
not be used to cover situations where the applicant simply wishes to move to 
another property; 

 Will the new property be affordable to the applicant? DHP should only be 
considered when the new property is affordable and suitable for the claimant’s 
needs. 

  

6.29 If the application for deposit/rent in advance is for a property outside Anglesey, payment 
can still be made if the claimant is currently entitled to HB or UC within the area. 

 

6.30 In certain circumstances, payment of DHP on two homes may be appropriate, e.g. 
someone fleeing domestic violence. 

 

6.31 Backdated awards can be considered, however, backdated DHP cannot be awarded in 
respect of a period before 2nd July 2001. 

 

7.0  TIMESCALES 
 

7.1 DHPs are requested because the applicant is suffering hardship as a result of 
experiencing difficulty in meeting their housing costs. Consequently, it is essential that 
applications are dealt with as quickly as possible. Unless exceptional circumstances 
prevent it, all DHP applications should be determined within one month of receipt. 

 

7.2 Where the officer administering the DHP application deems a home visit to be 
appropriate, this should be undertaken as soon as is practical so as not to create 
unnecessary delay to the determination process.  

 

7.3 A home visit may not be required if all supporting evidence of income and expenditure is 
presented with the DHP application and there is no indication of unreasonable 
expenditure, or that the applicant is living beyond his/her means in an unreasonable 
manner.  
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8.0 THE AMOUNT OF DHP 
 

8.1 The amount and length of an award will vary depending on individual circumstances. It 
may take the form of a ‘one-off’ payment or regular periodic payments. In some cases, 
an indefinite award may be appropriate. Where such an award is made, it should be 
reviewed on an annual basis in order to ensure that there has been no change in 
circumstances that may be relevant to the award. 

 

8.2 The level of award may cover all or part of a shortfall in rent or assist with the costs of 
taking up a tenancy. However, awards must not exceed the amount of the claimant’s 
eligible rent (this will not apply in the case of ‘one-off’ payments, such as deposits, rent 
in advance or removal costs). 

 

8.3 Where ‘one-off’ payments for rent in advance or rent deposits are made, the applicant 
should be made aware that the award must be used for the purpose stated. Failure to 
use the award for the stated purpose may result in the sum having to be repaid by the 
claimant. 

 

9.0  APPEALS 
 

9.1 DHPs are not part of the HB scheme and are, therefore, not subject to normal appeal 
rights. However, the interests of natural justice dictate that there should be recourse to a 
formal review process where the applicant disagrees with the LA determination. 

 

9.2 Where the applicant disagrees with the decision not to award DHP, or the amount or 
length of award, they can request that the decision be reconsidered. The reconsideration 
will be undertaken by a different officer at a more senior level. 

 

9.3 Should the applicant disagree with the reviewing officer’s determination, they can 
request that the matter be referred to a panel of the Council’s elected Members for a 
final determination on the matter. When considering their decision, elected Members 
should ensure that their decision is made in accordance with the Council’s DHP policy 
and be mindful of the fact that any award must not result in the Council’s ‘permitted total’ 
being exceeded.  

 

9.4 Should the applicant feel dissatisfied with the way that the matter has been dealt with by 
the LA, they also have recourse to the Local Government Ombudsman Service or 
Judicial Review. 

  

10.0 NOTIFICATIONS 
 

10.1 Following determination of an application for DHP, the applicant must be notified of the 
outcome in writing. Notifications will include the following:- 

 

 The amount of award; 

 Whether the award is to be paid as a lump sum or over a period; 

 The period of the award, including the date of termination if relevant; 

 The method of payment; 

 To whom the payment is to be made; 

 Where the award is for less than the amount of shortfall, an explanation of how and 
why the figure was determined; 

 Explain that the award is intended to:- 
 Allow the applicant time to seek cheaper alternative accommodation; 
 Allow the applicant time to negotiate a lower rent with the landlord; 
 Help alleviate short/medium term financial hardship.  

 Explain that awards made on the grounds of error, misrepresentation or a failure to 
declare material facts may be recovered; 

 Explain that the applicant is required to notify the HB Section if their financial 
circumstances change during the period of DHP award. Failure to notify changes 
may result in recovery of the DHP; 

 An explanation of the appeals process. 
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10.2 Where the award is for a deposit, it should include information about landlords’ legal 

obligations to protect the deposit in a government approved tenancy deposit protection 
scheme. 

 
10.3 Where DHP has been refused, the notification must give sufficient information to allow 

the applicant to decide whether to request that the matter be reconsidered or to lodge an 
appeal. The notification should clearly state the reasons for the decision and the factors 
taken into account when reaching that decision. 

 
10.4 The notification should also clearly distinguish that appeal rights relating to the 

determination for DHP are separate from the appeal rights relating to HB and UC. 
 
10.5 Where DHP is paid with HB, notifications must clearly show how much is HB and how 

much is DHP. 
 

10.6 When a DHP award period is due to end, the claimant will be notified of the fact one 
month before the award is terminated. They will also be sent an application form for a 
repeat award. However, it should be made clear that there is no guarantee that a repeat 
application will be successful, even if the claimant’s circumstances remain unchanged. 

 
10.7 Where the applicant has given their permission for the landlord to be made aware of the 

outcome of the DHP application, the Authority will notify the landlord of both successful 
and unsuccessful outcomes. 

 
11.0 PAYMENT CYCLES 

 
11.1  Payment cycles will vary depending on the circumstances of the applicant and the 

reason for the award. Where a ‘one off’ payment is awarded, the notification should 
make that fact clear to the claimant. 

 
11.2  Periodic payments will normally be made on a four weekly basis; however, weekly 

payments may be relevant should the claimant indicate that they have problems with 
money management/budgeting. 

 
12.0 OVERPAYMENTS AND RECOVERY 

12.1 Where an award of DHP has been made as a result of an error, misrepresentation or 
failure to disclose a material fact, fraudulently or otherwise, any resulting overpayment 
may be recovered. 

 
12.2 Overpaid DHP awards cannot be recovered from other prescribed benefits. The only 

method of recovery is to request repayment of the debt from the claimant. This may be 
via the Council’s sundry debtor system, debt collecting agencies or the courts. 

 
12.3 There is no requirement for DHP awards in respect of rent deposits to be repaid so long 

as the award has been used for the purpose stated. 
 
12.4 DHP awards made ‘on account’ under the fast track process should not be recovered. 
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13.0 RECORD KEEPING 
 

13.1  DWP are required to monitor how DHPs are being used by customers affected by 
welfare reform. Consequently, LAs are required to record the main reasons for making 
awards. Each DHP award should be recorded under the following categories:- 

 
(i) To support customers affected by the benefit cap; 
(ii) To support customers affected by the social rented sector size criteria; 
(iii) To support customers affected by LHA reforms; 
(iv) Any other reason. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

KEVIN SPICE 
DEVELOPMENT MANAGER (REVENUES & BENEFITS)   28 JANUARY 2015 
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ANGLESEY COUNTY COUNCIL 

Report to: Executive & Council 
 

Date: Executive: 9 February 2015 
 
Council: 26 Febuary 2015 

Subject: Constitutional Changes to Terms of Reference of the 
Appeals Committee 
 

Portfolio Members Alwyn Rowlands 
 

Head of Service: Lynn Ball – Head of Function (Council Business) / 
Monitoring Officer 
 

Report Author: 
Tel: 
E-mail: 

Awena Walkden – Solicitor (Corporate Governance) 
Ext 2563 
awenawalkden@anglesey.gov.uk 

Local Members  N/A 
 

 

 

A –Recommendation/s and reason/s 

 
RECOMMENDATION 
 
The Executive recommends to Council that:-  
 
1. Council approve the changes to the Constitution, as contained in Appendix 1 to this 
Report; 
 
2.The Head of Profession(HR) be authorised to amend any relevant policies and 
procedures to reflect the said changes;  
 
3. The Head of Function (Council Business) / Monitoring Officer be authorised to make any 
consequential amendments to the Constitution to reflect the said changes. 
 
REASONS 
 

1. The Appeals Committee currently has authority to decide appeals arising from any 
decision made in relation to the list of matters set out in 3.4.4.4 of the Constitution 
(as set out in Appendix 1 hereto) which includes employee appeals relating to 
grading, disciplinary and grievance. 
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2. Research reveals that many Councils in Wales do not provide employees, below 
the level of Heads of Service, a right of appeal to Members; instead, their 
employment related appeals are heard by a panel of Officers. 

 
3. We recommend that this Council change its practice to reflect that described in 

paragraph 2 above, and in Appendix 1, because:- 
 

i It may not be practical for a panel of Members to be available to listen to all 
employment related appeals brought by staff (below Head of Service level)  

 
ii At present, panels of five Members are derived from among the ten Members 

of the Appeals Committee.  Not only is there potential for a high level of 
demand on a small number of Members, but the administrative work involved 
in calling these committee meetings is time consuming, availability is difficult 
to achieve given the requirement to comply with time limits and to achieve 
(best endeavours) political balance.  Panels of Officers would provide a 
bigger pool, easier availability and less bureaucracy, as well as only having 
to comply with the time limits imposed by policy, rather than the additional 
need to comply with the legal requirements of calling a committee; 

 
iii It would be expected that most senior officers would be very familiar with the 

Authority’s HR policies, and their implementation would be part of their 
required skills set.  Some may require training to support them but this is 
available in-house from the HR team.   

 

iv The Head of Profession (HR) will put in place appropriate arrangements for 

appeals below Heads of Service level; these arrangements will be 

incorporated into relevant policies and will have due regard to the necessary 

degree of seniority, objectivity and independence of any panel of officers.  

There will be no prejudicial impact on those staff affected.   

v There will be no loss of transparency as the nature of the relevant appeals 

mean they are invariably conducted in private, even when heard by 

Committee.  

vi The proposed amendment constitutes an improved business process, better 

reflecting the particular roles and responsibilities of Members and Officers, 

and demonstrates compliance with the Council’s first key improvement 

theme of being professional and well run. 
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B – What other options did you consider and why did you reject them and/or opt for 
this option?  

The only other option is the status quo.  For the reasons described we belive that the 
status quo does not represent the most effective, efficient and professional use of 
resources. 
 

 

C – Why is this a decision for the Executive? 

 
The implementation of the recommendations will result in constitutional change which may 
only be approved by the Council after consideration by the Executive. 
 

 
 

CH – Is this decision consistent with policy approved by the full Council? 

 
The policies affected by this do not require a decision of full Council i.e. they are not within 
the Policy Framework; however, constitutional change means that Council will decide.  
 

 
 

D – Is this decision within the budget approved by the Council? 

Yes  
 
 

 
 

DD – Who did you consult?        What did they say? 

1 Chief Executive / Strategic 
Leadership Team (SLT) 
(mandatory) 

 

2 
 

Finance / Section 151 
(mandatory)  

 

3 Legal / Monitoring Officer 
(mandatory)  
 

Commissioned the Report  

4 Human Resources (HR) Comments are included in the Report and 
are supportive of the recommendations 
  

5 Property   

6 Information Communication 
Technology (ICT) 

 

7 Scrutiny  

8 Local Members  
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9 Any external bodies / other/s  

 
 

E – Risks and any mitigation (if relevant)  

1 Economic  

2 Anti-poverty  

3 Crime and Disorder  

4 Environmental  

5 Equalities  

6 Outcome Agreements  

7 Other  

 
 

F - Appendices: 

Proposed amendments in Appendix 1. 
 

 
 

FF - Background papers (please contact the author of the Report for any further 
information): 
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3.4.4 Appeals Committee 

3.4.4.1 A panel of 10 Members shall be appointed in accordance with the Political Balance 
Rules and will not include any members of the Executive. 

3.4.4.2 From the Panel of 10 Members the Monitoring Officer will, for each and every 
appeal, appoint 5 Members to form an Appeals Committee and will use his/her best 
endeavours to appoint the 5 in accordance with the Political Balance Rules. 

3.4.4.3 However if this is not feasible in respect of any particular appeal the Monitoring 
Officer will be permitted to appoint a non-politically balanced Committee, but will still 
endeavour to appoint from the Panel of 10 from as many Political Groups as possible. For 
the avoidance of doubt the Monitoring Officer will not follow a rotational method in 
selecting each succeeding Appeals Committee. 

(NB  These arrangements do not comply with the Political Balance Rules and the 
establishment of an Appeals Committee was voted upon separately by the Council and 
without any Member voting against the same.) 

3.4.4.4 Subject to the provisions of paragraph 3.4.4.5 below, tThe determination of any 
appeal (where an aggrieved person has a right of appeal - whether a statutory right or a 
right agreed under any decision or scheme agreed by or on behalf of the Council) against 
any decision made by or on behalf of the Council in relation to the following matters or any 
matters sui generis with such matters:- 

(i) licensing and/or registrations   

(ii) functions relating to health & safety  

(iii) housing benefits   

(iv) employee related matters including grading; and   

(v) disciplinary appeals and grievances 

(NB  The Appeals Committee will not deal with Schools Exclusion and Admissions 
Appeals or Social Services Appeals.) 

 
3.4.4.5  The Appeals Committee will usually only hear and determine appeals brought 
under paragraph 3.4.4.4 (iv) and (v) above in so far as they are raised by those at Head of 
Service level and above.  The Appeals Committee will not, however, determine dismissal 
related appeals by the Head of Paid Service, Monitoring Officer, Section 151 Officer or 
Head of Democratic Services, as such appeals require a decision of the full Council. 
 
3.4.4.6  In the event that an employee below Head of Service level wishes to raise an 
appeal arising under the grounds listed in 3.4.4.4 (iv) and (v) above his/her appeal will 
usually be heard by a panel of Officers to be appointed in accordance with the Council’s 
employment policies and procedures from time to time. 
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ISLE OF ANGLESEY COUNTY COUNCIL 

Report to: Executive and Council  
 

Date: 9th February 2015 and 26th February 2015 
 

Subject: Extending Term of Standards Committee   
 

Portfolio Holder(s): Councillor Alwyn Rowlands  
 

Head of Service: Lynn Ball  
 

Report Author: 
Tel: 
E-mail: 

Awena Walkden  
01248 752134 
awxce@anglesey.gov.uk 

Local Members:  N/A 
 

 

A –Recommendation/s and reason/s 

The Executive recommends to Council that :- 
 
1. Council approve the reappointment of the independent Members of the Standards 

Committee for a further term of 4 years, from 17th December 2015.   
 

2. Council provides authority to the Monitoring Officer to make all consequential 
amendments to the Council’s Constitution, and the Standards Committee’s 
Constitution, to extend all future appointments to an automatic two terms for all 
independent Members of the Standards Committee.  

 
BACKGROUND 
 
3. Part 3 of the Local Government Act 2000 (as amended by the Local Government Act 

2006) requires that the Council have a Standards Committee consisting of no fewer 
than 5, and no more than 9, Members. 

 
4. At least one Member (in this Council we have two) must be a Town or Community 

Councillor, collectively nominated by the Town and Community Councils.  The 
Committee also includes two County Council Members. 

 
5. The current independent Members of the Standards Committee will cease to hold 

office on the 17th December 2015 in accordance with their current single term. 
 

6. All independent Members of the Standards Committee hold office for 4 years but are 
eligible to apply again for one further term. 
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7. An earlier decision of the Council prevents these Members from being automatically 
appointed for another term without going through a competitive external appointments 
process.   

 
8.  However, the statutory regulations provide that there is no need to pursue a 

recruitment process in order to be appointed for a second term. 
  
9. The Monitoring Officer has informally consulted with the current independent Members 

of the Standards Committee on their willingness to be reappointment for a further term 
of 4 years; and all such Members have confirmed that they would be happy to accept 
such reappointment. 

 
10. The Monitoring Officer is of the view that appointing the existing independent Members 

of the Standards Committee would be a better course of action than recruitment 
because:- 

 
1) Legislation specifically permits it, but provides a maximum of two terms to ensure 

that the Committee is refreshed and renewed on a regular basis. 
 

2) There is no longer justification for continuing with the current local choice 
arrangements.  That is, it can no longer be suggested that the Standards 
Committee has become jaded as a result of having to deal with numerous 
complaints and cross complaints.  Nowadays, complaints are rare and most of the 
work of the Standards Committee is self-motivated rather than responsive.  

 
3) Significant time and resources have been invested by the Council in following the 

statutory process required for the recruitment and selection of the current 
independent Members of the Standards Committee. Similarly much work, by 
Officers and the Members themselves, has been undertaken in training and 
developing in their role.  It would be a wasted investment for all concerned not to 
take the opportunity of maximising the investment by gaining a further four year 
term.  
  

4) The independent Members of the Standards Committee have acquired experience 
and confidence in their role and have done so diligently and professionally, 
including their valuable contribution to the North Wales Standards Committee 
Forum.  Extending their term of office would be an opportunity to build on this. 
 

5) Any independent Member of the Standards Committee who did not wish to 
undertake a second term, or who is unable to complete the term, would be replaced 
through the statutory process and the Standards Committee Appointments Panel is 
already in place. 
 

6) Regulation is due to come into force (as yet date unknown) which would allow (but 
not compel) Councils to establish regional Standards Committees.  Should this 
Council chose to go down that route then a recruitment, selection and development 
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process during 2015/16 may not prove to be the best use of resources.     
 

 

 

B – What other options did you consider and why did you reject them and/or opt for 
this option?  

Should Council refuse the recommendation then the only alternative option would be 
automatically triggered in any event. 
 

 

C – Why is this a decision for the Executive? 

The automatic appointment of the Standards Committee for a second term will require 
Constitutional change which can only be approved by the full Council after prior 
consideration from the Executive. 

 
 

CH – Is this decision consistent with policy approved by the full Council? 

N/A - This is a Council decision 
 

 
 

D – Is this decision within the budget approved by the Council? 

There are no budgetary considerations. 
 

 
 

DD – Who did you consult?        What did they say? 

1 Chief Executive / Strategic 
Leadership Team (SLT) 
(mandatory) 

 

2 
 

Finance / Section 151 
(mandatory)  

 

3 Legal / Monitoring Officer 
(mandatory)  
 

Report commissioned by the Monitoring 
Officer 

4 Human Resources (HR)  

5 Property   

6 Information Communication 
Technology (ICT) 

 

7 Scrutiny  

8 Local Members  

9 Any external bodies / other/s 
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Independent Members of the 
Standards Committee 
 
Group Leaders 

Please refer to paragraph 9 
 
 
Who supported the concept but 
acknowledging that it is a matter for all 
Members of the Council 

 
 

E – Risks and any mitigation (if relevant)  

1 Economic  

2 Anti-poverty  

3 Crime and Disorder  

4 Environmental  

5 Equalities  

6 Outcome Agreements  

7 Other  

 
 

F - Appendices: 

None 
 

 
 

FF - Background papers (please contact the author of the Report for any further 
information): 

None 
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ISLE OF ANGLESEY COUNTY COUNCIL 
Report to: Executive Committee 

 
Date: 9th February 2015 

 
Subject: Housing Rent HRA and Housing Service Charges 2015 - 

2016  
 

Portfolio Holder(s): Councillor Kenneth P Hughes 
 

Head of Service: Shan Ll Williams, Head of Housing Services 
 
 

Report Author: 
Tel: 
E-mail: 

Darren Gerrard, Financial Systems Manager 
01248 752265 
dkghp@anglesey.gov.uk 
 

Local Members:   
 

 

A –Recommendation/s and reason/s 
Members of the Executive Committee are asked to approve rent increase for 
2015/16 as set out below :-  
 

R1 to approve increasing all rents below target rent of between £0.01 - £4.40 
immediately to target rent. 
R2 to approve increasing all rents below target rent of between £4.41 - £21.00 per 
week by  2.7% plus £2 per week.  
R3   to approve reducing the current rents above target rent of between £0.01 - 
£2.00 per week immediately to target rent. 
R4    to approve increasing the current rent above target rent of between £2.00 - 
£21.00 per week by 2.7% minus £2 per week. 
R5  to approve an increase of 36p per week on garage rents. 
R6 to approve that the service charges costs as noted within section 3.3 of 
the report be applied to all tenants who receive the relevant services. 
 
Reasons 
 

1.0 Background 
 

1.1 Members of the Executive Committee will recall earlier reports submitted in  
July and October 2014 outlining the Housing Revenue Account Subsidy 
buy-out and the New Rent Policy for Social Housing and Service Charges.  
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1.2    The New Rent Policy for Social Housing and the de-pooling of service 
charges are required to be implemented from April 2015 for all Local 
Authorities in Wales. 

 

1.3 The formula for annual rent increases has been set by the Welsh 
Government for the next four financial years and will be the consumer 
price index (CPI) value at the previous September plus 1.5%. In 
September 2014 CPI was 1.2% thereby giving a total of 2.7% for 
2015/2016. 

 

 1.4   The Council's current rent levels are significantly below the intended 
policy target rents and harmonization with other social housing providers 
will require that council housing rents which currently fall below the 
policy target rents will be subject to an additional weekly increase up to a 
maximum of  £2 above inflationary rent increases. 

 

2.0 Rent increase for Anglesey tenants 
 

2.1  Using the Welsh Government formula for rent increases under the New 
Policy the proposed rent increase for 2015/16 is 2.7% or an average weekly 
increase of £1.95. This will increase the average weekly rent from £72.36 to 
£74.31 which is still below the policy rent band. For the 3508 properties 
which currently fall below the policy target rents, there will be an additional 
weekly increase of up to £2. The maximum average weekly rent increase 
will therefore be £3.95 per week. 

 

2.2  For the properties which are significantly below the policy target rent, in 
order to move towards the target rent for these properties, it is proposed to 
increase the current rents by two methods as follows :-  

 

1) For 270 properties where the difference between the current rent and the 
target rent is between £0.01 to £4.40 per week, the current rent will be 
increased immediately to target rent.  
 

2) For the 3288 properties where the difference between the current rent 
and the target rent is between £4.41 to £21.00 per week the current rent 
will be increased by the formula 2.7% + £2 per week.   

 

2.3   The Council has a total of 290 properties where the current rents are above 
the target rent. The Welsh Government expects all Local Authorities to 
increase these rents at a reduced rate than 2.7%. We propose to use two 
different methods to reduce the rate of the rent increases for these 
properties:- 
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1) For the 123 properties we currently have where the difference between 
the current rent and the target rent is between £0.01 to £2.00, the current 
rent will be reduced immediately to target rent.  This will reduce our 
annual rental income by a total of £3,000. 
 

2) For the 167 properties where the difference between the current rent and 
the target rent is more than £2 per week we will use the formula of 2.7% 
increase minus £2 per week. This will increase our annual rental income 
by £4,000.   

 
2.4   Using these methods will move the Authority towards achieving the target   
        rent at a quicker rate and provide an opportunity to develop greater  
        consistency in rent levels currently charged. The new rent policy will generate  
        an annual rental income of approximately £14.5m for the Authority. 
 
2.5      Comparison of Current Average Weekly Rents to Policy Rents 
            

 Houses and Bungalows (£) Flats(£) Bedsits 
 
Policy Rent 

1Bed 
 
£75.28 

2Bed  
 
£83.64 

3Bed 
 
£92.00  

4Bed 
 
£100.37  

5+Bed 
 
£108.73 

1Bed  
 
£68.11 

2Bed 
 
£75.67 

3Bed 
 
£83.24  

4+Bed 
 
£90.81 

 
 
£60.54 

Average 
Current 
Rent 

 
£67.11 

 
£69.71 

 
£76.11 

 
£79.77 

 
£88.24 

 
£65.82 

 
£66.45 

 
£73.59 

 
Nil 

 
£64.41 

 
 

2.6  The new Welsh Government Rent Policy does not provide any guidance on 
how to increase garage rents. In order to fully recover the cost of 
maintaining and improving the standard of our garages a full assessment is 
required and this is envisaged to take place during 2015/16.  

2.7  The Council is therefore proposing to increase the garage rent by 36p per 
week which is the same amount as the increase for 2014/15 until the 
assessment is carried out. This will increase the rent from £7.05 per week to 
£7.41 and will generate income of £216k after deducting voids. As at 11th 
January 2015 there are 195 void garages. 

 
2.8   When re-letting void properties it is proposed that the rent will be set in 

accordance with the target policy rent which will eliminate the complication 
of the transitional increases. 
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3.0 Rent De-pooling 
 

     3.1 Historically, Isle of Anglesey Council has included the cost of providing 
shared services in the rent that all tenants pay. Under the WG New Rent 
Policy of Social Housing,  the Council is required to separate these costs and 
charge only those tenants that receive the services, a service charge.  

 
3.2  Work has been carried out to identify the pooled costs and ascertain the 

financial impact on affected tenants. It should be noted that the majority of 
these costs are eligible for housing benefit. 

 
3.3 The services will be charged based on actual costs, shared equally amongst 

all tenants who live in a particular size and type of property.  This will ensure 
full transparency. 

 
Current average weekly charges, based on 51 weeks, are: 

 
Lift maintenance - £0.77 
Cleaning of communal areas - £2.63 
Fire alarms and fire equipment - £0.89 
Door entry systems - £0.85 
Heating & Lighting of communal areas - £0.48 
TV Ariel’s within communal areas - £0.26 
Painting of communal areas - £0.35 
Management costs - £0.89 

 
3.4 Currently there are 64 leaseholders who will be charged for the services they 

receive by the Authority. This will generate an additional annual income of 
approximately £11k. 

 
3.5  As Members will recall form previous reports it is proposed that we do not 

reduce the gross rent before applying the service charge as our current 
rents are already significantly below the policy target rents. 

 
4      Housing Benefit 

 
     4.1 Currently 2,760 of the Council’s tenants (73%) will face no additional 

hardship as a consequence of the proposed rent increase, as they are in 
receipt of Housing Benefit.  Tenants who are not in receipt of housing benefit 
will have to meet the increase in rent, unless of course they become eligible 
for benefit, following the rent increase.  
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  4.2 De-pooling of service charges will mainly apply to those who have shared 
communal service and this is typically flats and sheltered dwellings.  The 
Council has 726 flats and over 300 sheltered properties that wil be affected.  
It should be noted that 63% (700) of the current tenants are in receipt of 
housing benefit and will face no additiobal hardship as a consequence of 
the proposed service charges. 

 

4.3  In  anticipation  of  the  Government’s Welfare  Benefit  Reform  the  
provision  for  bad  debts  has  therefore been increased  to  £86k for 
2015/16  as  we expect  arrears  will  increase  when tenants have to meet 
a greater proportion of rent themselves.  We understand that Universal 
Credit is due to be introduced to some claimants during 2015 – 2016 in 
Anglesey. We also expect that arrears and collection costs will increase.  
The Service has an action plan in place which is designed to provide as 
much support as possible to tenants and mitigate risks to the HRA income 
and business plan. 

 

4.4 Housing Services has a Financial Inclusion Officer developing links and 
improving working practices at a strategic and operational level with both 
internal and external partners such as J E O’Toole, CAB, Mon Communities 
First, Gofal a Thrwsio, Age Cymru and utility companies. In addition, 
Shelter Cymru have been awarded a 12 month contract to provide debt 
advice within Housing Service and will commence imminently. This will 
provide the support required for tenants to manage their debts.  

 

 5.0 Consultation on Rent Reform and Service Charges 
 

5.1   A consultation period ran from 3 November to 12 December 2014 
comprising a postal and online survey; drop in sessions, door to door, and 
two question and answer sessions. The total number of response was 458 
or 12% of tenants.  

 

5.2   Tenants were asked whether they agreed with the Council setting an 
average rent of £81 per week. More than half (66%) felt that this was too 
high whilst 18% agreed that this was right. A further 12% replied that they 
didn't know. We believe that this question was not fully understood by 
tenants.  When staff explained to respondents during face to face 
consultation meetings it was soon realized that the wording of the question 
could have been made clearer.  A greater number of respondents therefore 
may have misunderstood it to mean that all rents would increase to £81.00 
per week. This was later explained in more detail to the tenants during the 
consultation process.  
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5.3    Tenants were asked whether an additional £2 per week was a reasonable 

amount to move towards achieving target rent. Tenants were equally split 
on whether £2 was reasonable or too high, both at 42%. An additional 2% 
thought that £2 was too low. A further 13% replied that they didn't know. In 
view of these results we believe our proposed approach of increasing rents 
by up to £2 per week above the inflation increase is acceptable to tenants. 

 
5.4  We also  asked what should happen where rents are above the average 

rent. 41% thought rents should be reduced to the average from April 
2015, 21% thought rents should remain the same and 20% thought that 
these rents should be reduced gradually over time. A further 18% did not 
know or did not answer the question. Again tenants are equally split 
between reducing rents immediately and not, therefore we believe our 
proposed approach of reducing rents gradually will be acceptable to 
tenants. 

 
5.5    Tenants  were asked what should happen when properties become 

vacant. 53% thought that rents should be increased gradually, 41% 
thought rents should be at the new rent level, A further 6% did not answer 
the question. We therefore believe that our proposed approach of moving 
to the target policy rent when properties become vacant is fair as the 
prospective tenant has a choice of whether to accept the property at the 
rent it is being offered. 

 

5.6     Tenants  were asked what should happen where current tenants move to 
a different council property. 58% thought rents should be increased 
gradually, 35% thought rents should move to the new rent level. A further 
7% did not know or did not answer the question. In view of these results 
we believe our proposed approach of increasing rents gradually is 
acceptable to tenants. 

 

5.7    Tenants were asked whether garage rents should be increased so the 
amount raised would cover the cost of maintaining the garages.  47% 
agreed, 23% disagreed, 24% did not know and 6% did not answer the 
question. We therefore believe that our proposed approach of increasing 
garage rents to cover the cost of maintaining the garages will be 
acceptable to tenants. 
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5.8   Tenants were asked about whether they agreed with specific services 
being charged as a service charge. For the majority of services the 
numbers agreeing or disagreeing were evenly split (less than 5% 
difference between those agreeing and disagreeing). There were also a 
significant number of respondents answering don't know.  Thirteen out of 
the seventeen services asked about there were more than 20% answering 
don't know. 

  
5.9    Tenants were asked about whether service charges should be introduced 

in April 2015. 43% disagreed, 29% agreed. There were also a significant 
number of respondents answering don't know or did not answer the 
question (28%).  The Welsh Government requires Local Authorities to 
begin de-pooling service charges from April 2015 and to have completed 
de-pooling by March 2016. 

 

5.10   Tenants were asked about whether service charge should be charged to 
leaseholders and freeholders. 55% disagreed, 18% agreed. 27% did not 
know or did not answer the question. Despite this, we believe that it is fair 
that leaseholders and freeholders who receive the benefits of a service 
provided by the Authority, contribute towards the cost of the service and 
we propose to charge where we are legally able to do so. 

 

5.11    Finally tenants were asked to rate improvements they would like to see to 
the housing service. Top priority was improvements to existing properties 
(54%), buying or building more homes (46%), Improving estates (30%) 
and improving how we look after our housing on a day to day basis 
(28%).  We believe that these priorities are reflected in the proposal to 
maximize income in order to continue to improve existing homes and 
provide more affordable housing in the future. 

 

The response has been used to inform the development of our latest HRA  
Business Plan 2015 – 2045 and will be presented to the Executive  
Committee on the 9th of Ferbuary 2015. 

 
 

 

B – What other options did you consider and why did you reject them and/or opt for 
this option?  

With regards to the number of properties above target rent, different financial 
scenarios such as inflation increases and reduced by 50p, £1 and £1.50 per 
week were considered and it was decided that the proposed method used is 
the most fair and consistent for all tenants affected. 
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C – Why is this a decision for the Executive? 
The new Welsh Government Rent Policy has implications for the HRA Business   
Plan. 
 
D – Is this decision consistent with policy approved by the full Council? 
All Local Authorities, as instructed by the Welsh Government under the new Rent 
Policy, are required to implement the new policy from April 2015. Rejecting this policy 
would ultimately mean a loss of income for the Authority and inevitably affect the 
services provided. This would also undermine the HRA Business Plan and possible 
intervention by the Welsh Government if not adopted. 
 
DD – Is this decision within the budget approved by the Council? 
Yes 
                         
E – Who did you consult?        What did they say? 
 1 Chief Executive / Strategic 

Leadership Team (SLT) 
(mandatory) 

 

 2 
 

Finance / Section 151 
(mandatory)  

Supportive of the report 

 3 Legal / Monitoring Officer 
(mandatory)  
 

No comment 

 4 Human Resources (HR)  
 5 Property  No comment 
 6 Information Communication 

Technology (ICT) 
 

7 Scrutiny  
8 Local Members  
9 Any external bodies / other/s  
 
 
F – Risks and any mitigation (if relevant)  
 1 Economic  
 2 Anti-poverty  
3 Crime and Disorder  
4 Environmental  

 
 

5 Equalities  
6 Outcome Agreements  
7 Other   
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FF - Appendices: 
 
 
 
 
G - Background papers (please contact the author of the Report for any further 
information): 
 
Welsh Government Guidelines: New Rent Policy for Social Housing 
Notification letter 2015 – 2016 
Copy of final Rent Policy Tables 1 – 4 2015 – 2016 
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ISLE OF ANGLESEY COUNTY COUNCIL 
Report to: Executive Committee 

 
Date: 9.2.15 
Subject: Approval of Supporting People Progamme Grant 

Commissioning Strategy and Spend Plan 
 

Portfolio Holder(s): Cllr Ken Hughes  
 

Head of Service: Shan Lloyd Williams  
 

Report Author: 
Tel: 
E-mail: 

Arwel Jones, Principal Development Officer, Housing 
Services 
01248 752064 
 

Local Members:   
 

A –Recommendation/s and reason/s 
The Supporting People Programme for Anglesey, which provides housing related support for 
vulnerable people and families (does not fund personal care) has seen its annual allocation 
from Welsh Government for 2015/16, reduced by 8.8%, which is commensurate with a 
£256,000 decrease. This is in comparison to a 7.7% average reduction across Wales and a 
10.2%- 10.4% reduction across all other neighbouring North Wales Authorities.  
 

The level of reduction is substantial and in addition to the previous reduction over the 
previous 3 years, Supporting People Programme Grant Funding for Anglesey will have 
reduced by 23%. This presents significant challenges in providing support to mainly highly 
vulnerable individuals and families, many of whom live very chaotic lives.  
 

The attached Commissioning Strategy focuses upon the proposal for reconfiguring and in 
some cases fully decommissioning some services, based upon the criteria outlined under 
box b below.  
 

The key proposals, risks and implications are outlined within Chapter 5 of the attached 
Supporting People Commissioning Strategy. The reduction in funding has resulted in difficult 
decisions being made from April 2015, with unavoidable implications to the Local Authority’s 
Learning Disability Budget.  
 

Historically, Supporting People has invested heavily within the provision of support for 
People with Learning Disabilities, with in excess of 33% of the total funding allocated towards 
the needs of this service area. Service Reviews of support provided to people with Learning 
Disabilities highlighted disproportionate levels of Supporting People Funding, with some 
duties undertaken, being ineligible in accordance with the Welsh Government’s Guidance. 
Consequently, this will place additional pressures upon the Local Authority’s Social Care 
Budget, as such needs will remain.  
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The need to identify reductions within Supporting People funding for learning disabilities has 
resulted in a reduction of 15.5% reducing from £912k to £771k.  
 
In addition to learning disabilities Domestic Abuse has seen a reduction of 10.3%, Services 
for Offenders 21.0%, Alcohol and Substance Misuse 10.2% Single Parent Families 5.8% and 
homeless and Rough Sleepers 10.6%. All services for the afore mentioned areas are 
provided by either Third Sector Organisations or subsidiaries of Housing Associations. 
Unfortunately, the reductions in funding may result in some job losses within some projects, 
possibly at management levels. Further reductions will be made within non-direct staffing 
costs to achieve the identified efficiencies.  Discussions with providers has to date indicated 
that the number of people supported by each of these providers can be sustained at the 
current level.  
 
Investment within Housing Related Support for People with Mental Health Services, will 
remain unchanged whilst discussions remain ongoing in relation to future re-modelling 
 
Services for Older People have been reduced, with the floating support services 
decommissioned in full, and both services for people with early onset dementia and the 
contribution towards re-ablement significantly reduced following review findings. It is 
envisaged that the needs of those individuals eligible for the afore mentioned projects will be 
met when reconfiguration of the current warden services and transformation of 
accommodation and support services for older people are achieved.   
 
Investment in services for Young and Vulnerable People has increased by 10.3%. This is 
mainly due to the contractual arrangements for Coedlys which contained an annual increase 
over the course of the agreement, due to tapered lottery funding for the corresponding 
period. Reductions of 5.8% have been made with the same provider for other services for 
Young People which has in reality meant that the actual increase is less than it would 
otherwise have been, had there not been a reduction in funding.   
 
Discussions have also commenced with Gwynedd  Council, in relation to jointly 
commissioning services for Offenders and those with needs relating to Substance Misuse. It 
is proposed that these arrangements will be undertaken early in 2015/16 and will involve a 
full tender process. 
 
The reductions shown above are an inevitable consequence of the decision taken to reduce 
the allocation for Anglesey by 8.8%. It is also anticipated that further reductions can be 
expected from the following financial year. It is therefore imperative that service provision is 
based on eligibility, service quality, strategic relevance and value for money, to provide 
equity of access (Equality Impact Assessment included within Plan)  to the service user in 
relation to assessed need at a cost which is acceptable to both commissioner and provider. 
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It is therefore proposed that that the Executive Group: 
      
1. Approve the recommendations of the Supporting People Commissioning Plan and 
 
2. Approve the allocation of funding per service area, as outlined on page 38 of the 
Supporting People  Commissioning Plan document. 
 
 

B – What other options did you consider and why did you reject them and/or opt for 
this option?  
 
The decisions were based upon a strategic approach which focused upon,  

• Eligibility in accordance with the Supporting People Programme Grant Conditions,  
• Strategic relevance in accordance with the Corporate Aims of the Isle of Anglesey 

County Council and those of the Community Directorate, 
• Service Quality as discovered in the programme of detailed reviews undertaken over 

the previous two years, 
• Value for money, following a detailed exercise undertaken across all providers, and, 

levels of need as gathered by providers when service users present with a range of 
diverse and complex issues which require support.   

 
The above factors outline the rationales undertaken when considering various options to 
reduce funding within specific services, remodel others and in some cases decommission in 
full. 
 
 

C – Why is this a decision for the Executive? 
It is a requirement of the Supporting People Programme Grant Conditions specified by 
Welsh Government, that the Annual Plan receives approval at Local Elected Member Level. 
 
 
 
CH – Is this decision consistent with policy approved by the full Council? 
Not applicable. 
 
 
 
 
D – Is this decision within the budget approved by the Council? 
Not applicable – Supporting People is a Welsh Government Grant Progamme.  
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DD – Who did you consult?        What did they say? 
1 Chief Executive / Strategic 

Leadership Team (SLT) 
(mandatory) 

No comments received 

2 
 

Finance / Section 151 
(mandatory)  

No comments received 

3 Legal / Monitoring Officer 
(mandatory)  
 

 No comments recieved 

4 Human Resources (HR) No objection to the proposals – However, 
Corporate Policies must be adhered to in the 
event of any implications of the proposals 
resulting in redundancy or redeployment of 
Council Staff.  

5 Property  N/A 
6 Information Communication 

Technology (ICT) 
N/A 

7 Scrutiny  
8 Local Members Proposals agreed with at recent Service 

Challenge Meeting 
9 Any external bodies / other/s All commissioned providers have been 

consulted with, and have reluctantly 
accepted the proposals to reduce funding 
where applicable 

 
 
E – Risks and any mitigation (if relevant)  
1 Economic The reductions in funding, may lead to 

reduced hours or in some cases job losses 
within some of our currently commissioned 
projects 

2 Anti-poverty No direct impact anticipated, although 
possible reduced provision and support may 
exacerbate circumstances of some 
individuals due to possible reduced support 
in relation to budgeting skills and overall 
financial management. 

3 Crime and Disorder Reduction in the support provided may result 
in increased crime and disorder, particularly 
given the chaotic and complex needs of 
some of the service users, who require multi 
agency support and intervention.  

4 Environmental Not applicable 
5 Equalities An Equality Impact Assessment is included 

within the Local Commissioning Strategy, 
previously shared. 
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6 Outcome Agreements Supporting People providers are subject to 
adhering to a mandatory outcomes 
framework as prescribed by Welsh 
Government. 
 

7 Other N/A 
 

 
 
F - Appendices: 
 
 
 
 
FF - Background papers (please contact the author of the Report for any further 
information): 
 
Supporting People Programme Grant- Local Commissioning Strategy. 
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ISLE OF ANGLESEY COUNTY COUNCIL 
Report to: Executive Committee 

 
Date: 9th February, 2015 

 
Subject: Housing Revenue Account Business Plan 2015 - 2045 

 
Portfolio Holder(s): Councillor Kenneth P Hughes 

 
Head of Service: Shan L Williams, Head of Housing Services 

 
Report Author: 
Tel: 
E-mail: 

Shan L Williams, Head of Housing Servcies 
 

Local Members:  Relevant to all Elected Members 
 

 

A –Recommendation/s and reason/s 
R1 That the key objectives and priorities on which the HRA Business Plan is based be 
endorsed and that the updated Business Plan as set out in  Appendix 1 be approved. 
 
1.0 Purpose of the Report 

1.1 Each year the Housing Revenue Account (HRA) 3O year Business Plan is 
updated, to take into account the latest information and projections available. 

1.2 Members are aware from seminars and previous Reports of the intended move 
to buying our debt from the HM Treasury and transfering to the Public Wales 
Loan Board (PWLB), thereby becoming self-financing.  This will also bring a 
range of flexibilities to the Council, for example the ability to incease our housing 
stock, increasing investment in existing homes and regenerating 
neighbourhoods.  The HRA remains ring-fenced. 

1.3 This Report provides information on the key principles and assuptions that will 
underpin the updated Business Plan, and asks the Executive to approve the 
updated HRA Business Plan. 
 

2.0 Background 
2.1 The Council, through its HRA, owns and manages just over 3,800 properties and 

just over 700 garages, across the Island. 
2.2 The HRA Business Plan contributes to all the fundamental themes within the 

Council’s Corporate Plan.  The main contribution is to the themes of 
Transforming Older Adult Social Care, Increasing our Housing Options and 
Reducing Poverty and Regenerating our Communities and Developing the 
Economy. 
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2.3 The HRA Business Plan is a 30 year plan which reflects the evolving 
environment in which we operate.  Our focus is over the next 5 years but we 
must be mindful of the impact our decisions now, have over the longer term. 

 
3.0 Priorities for 2015 – 2016 

3.1 The Business Plan identifies six priorities – these are to: 
• Complete transformation of the Repairs and Maintenance Service; 
• Continue to manage and maintain the Council housing stock effectively 

and efficiently – improving income collection, reducing Anti-Social 
Behaviour and improving void turnaround performance; 

• Introduce a new Housing Allocations Policy, taking advantage of the 
benefits of working with RSL’s and other North Wales Local Authorities; 

• Implement a new Domestic Abuse Policy and strengthen our 
Safeguarding arrangements; 

• Commence the programme for developing / acquiring additional homes 
and establish arrangements for the new Council house building 
programme; and 

• Put in place strengthened governance arrangements to monitor the 
performance of the Housing Service and delivery of the HRA Business 
Plan. 
 

3.2 Tenant Involvement 
We continue to work with the Môn Tenants Voice Group, and they have been 
involved in developing a number of key policy initiatvies and the HRA Business 
Plan.  Their continued involvement is greatly appreciated.  A questionnaire was 
issued to all Tenants in November to ask their opinion as to their preference to 
use the flexibilities which come with self-finacning. 

 
We are increasing the ways Tenants can be involved in a way that best suits 
them.  We recognise that for many, there is a limited scope to how they devote 
time to extensive involvement. 
 

4.0 Assumptions and Issues 
4.1 In preparing the Business Plan, a number of assumptions have been made.  Key 

assumptions have been documented in Appendix 1 of the HRA Business Plan.  
The Plan is most sensitive to the following assumptions: 

• Increase in bad debts 
• Loss of Major Repairs Allowance (MRA) 
• Increase in maintenance costs 
• Increase in PWLB rates 
• Reduction in rental income. 
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  The table and narrative in Appendix 1 (pages 56 -58) sets out the impact of 
changes to these key assumptions. 

 
  Reduction in income will affect the date in achieving rent conveyance and also 

may affect the number of additional Council houses acquired or built. 
 

4.2 Rent increase 
The Welsh Government have introduced a new Social Rent Policy which has 
already been adopted by Registered Social Landlords (RSL’s).  This will be 
implemented by Local Authorities from April, 2015.  The new formula is CPI plus 
1.5% plus £2 per week for all properties below target rent.  We propose to use 
the national rent increase formula as the basis to generate the 2015 – 2016 rent 
increase.  This is the subject of a separate Report to Executive Committee 9th 
February, 2015. 
 

4.3 Welfare Reform 
       Rent arrears are increasing for many of the Tenants affected by the under-

occupation changes and has been compounded by a shortage of one and two 
bed properties on the Island.  Policy direction is required with regards to how we 
proceed with Tenants who are affected by the changes and are in arrears for the 
first time, who are having problems coping with their new responsibilities. 

 
Looking ahead to the introduction of Universal Credit.  Evidence from the few 
pilot areas across the United  Kingdom suggests that the impact cannot be 
accurately detected, however we anticipate that rent arrears will increase and so 
will bad debts and , therefore costs relating to bad debts.  Bad debt provision 
within the HRA Business Plan has been increased and reflects this.   
 

4.4  Right to Buy Sales (RTB) 
Although RTB applications have risen, the actual number of sales remain at 
about 2 per annum. 
 
Following exiting from current HRA subsidy arrangements, we will be able to 
retian the capital receipts, for re-investment in additional housing. 
 

4.5 Capital Investment 
Much of our capital investment is targeted to keeping our asset base in good 
condition.  A detailed report will be presented to Executive Committee in March, 
2015 outlining our Capital Investment Programme. 
 
The draft capital budget for 2015 – 2016 is £8.589 million.  
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4.6 Development Programme 
This is a new section within the HRA Business Plan and reflects the flexibilities 
gained  with self-financing. 
 
Increasing our housing stock is a stated priority not only for the Council, but also 
our Tenants who recognise the need for additional affordable housing. 
 
A development strategy will shortly be developed, setting out the proposed 
approach to the Council’s house building programme.  It is proposed that 10 
properties will be acquired during 2015 – 2016, with a further 40 units being 
developed during 2016 – 2017 followed by a further 15 units being developed per 
annum thereafter.  It is proposed that development will be split two thirds new 
build and one third existing dwellings. 
 

5.0  Financial Implications 
The Business Plan contains the financial implications which arise from the 
assumptions being considered by Executive Committee.  Section 7.1 (page 49) 
clearly states the underlying financial assumptions used whilst Section 7.2 
(pages 50 – 51) of the Plan sets out the scene against which the Executive 
Committee will take HRA budgetary decisions for 2015 – 2016. 
 
Arrangements will be put in place to ensure that the HRA borrowing cap 
headroom of £13million is not exceeded. 
 

6.0  Human Resource Implications 
       The HRA Business Plan reflects the Council’s ambitions in its Corporate Plan 

and those expressed by our Tenants. 
 

There are resource implications attached to maintaining service standards to our 
Tenants, for example to tackle ASB and help Tenants cope with changes 
associated with Welfare Reform and the new responsibilities given to them. 

 
There are resource implications associated with the house building programme.  
It is too early to be specific at this stage what additional resources will be 
needed.  A provision has been included within the draft budget for this purpose. 
 
Workforce development planning wil be a key workstream during the year, with 
support from the Council’s Human Resources Unit. 
 

7.0  Performance Management 
The Council’s Performance Management framework is used for reporting on 
performance.  A set of Performance Indicators have also been developed in 
conjunction with our Tenants. 
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Self-financing brings the need for a more robust governance arrangement which 
will be looking in greater detail on issues such as performance management, risk 
management and financial management. 
 

8.0  Risk Management 
The HRA Business Plan’s risk register has been included in Appendix 5 of the 
HRA Business Plan.  Divided into three sections (governance, operational and 
financial risks) these will be fed into the corporate process of risk management. 

 
9.0  Action Plan 2015 – 2016 

Section 8 of the HRA Business Plan (pages 52 – 55) outlines the key 
workstreams to be delivered during the year.  The workstreams will be 
monitored and reported as part of the Council’s performance framework and as 
part of the new governance arrangements for the HRA. 

 
 

B – What other options did you consider and why did you reject them and/or opt for 
this option?  
 
 
 

C – Why is this a decision for the Executive? 
To enable the Executive to consider the 2015 – 2016 Revenue and Capital budgets, having 
regard to the latest HRA Business Plan 
 
 
 
D – Is this decision consistent with policy approved by the full Council? 
 
 
 
 
DD – Is this decision within the budget approved by the Council? 
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E – Who did you consult?        What did they say? 
 1 Chief Executive / Strategic 

Leadership Team (SLT) 
(mandatory) 

 

 2 
 

Finance / Section 151 
(mandatory)  

No comment 

 3 Legal / Monitoring Officer 
(mandatory)  
 

No comment 

 4 Human Resources (HR) No comment 
 5 Property   
 6 Information Communication 

Technology (ICT) 
 

7 Scrutiny  
8 Local Members  
9 Any external bodies / other/s  
 
 
F – Risks and any mitigation (if relevant)  
1 Economic  
 2 Anti-poverty  
3 Crime and Disorder  
4 Environmental  
5 Equalities  
6 Outcome Agreements  
7 Other  
 
 
 
FF - Appendices: 
Appendix 1: HRA Business Plan 2015 - 2045 
 
 
 
G - Background papers (please contact the author of the Report for any further 
information): 
 
Stock Condition Survey Report, 2013 
 
Rent and Service Charges Report to Executive Committee, 9th February, 2015 
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 ISLE OF ANGLESEY COUNTY COUNCIL 

Report to: Executive Committee Meeting 
 

Date: 9 February 2015 
 

Subject: Modernising Anglesey Schools – a site for the new 
Primary School  in the ‘Llannau’ area 
 

Portfolio Member(s): Councillor  Ieuan Williams 
 

Head of Service: Gwynne Jones 
 

Report Authors: 
Phone Number: 
E-mail: 

Emrys Bebb, Nonn Hughes 
 

Local Members:  Councillor Ken Hughes 
Councillor Llinos Medi Huws 
Councillor John Griffith 

 

A – Recommendation(s) and Reason(s) 

At its meeting on February 11, 2013, Anglesey County Council’s Executive Committee 
resolved to support Option 5 (namely a new area school for  Llanfachraeth, Llanfaethlu and 
Llanrhuddlad) as the option that the Executive Committee favours for formal consultation 
on a review of the primary education provision in North West Anglesey, conditional upon 
noting suitable finance and a site for the development before beginning the formal 
consultation process. 
  

It was reported back to the Executive Committee on March 17, 2014 that the Lifelong 
Learning Department Officers had: 

1. ensured  finance in principle for the new primary school and  
2. had identified  the site for the new primary school.   

 
In order to ensure half the finance for the project from the Welsh Government, a Strategic 
Outline Case was presented to them in May 2014 and subsequently approved. A letter 
from the Welsh Government dated 19 August 2014 stated: “I am pleased to inform you that 
the Strategic Outline Case (SOC) in respect of the ‘Ysgol Y Llannau’ has been approved 
and that you can now progress to Outline Business Case (OBC) stage.” It is planned to 
submit the OBC to Welsh Government in March 2015.  
 
This report outlines the work conducted to identify a favoured site and how and why that 
has changed from the original choice. 
 
It is recommended that the Executive Committee:  

1. Approve and agree to the site, named Option 7 in the consultation document, being 

the preferred site for the proposed new primary school.  

2. Authorise officers from Environmental and Technical Services to discuss purchasing 

the requisite land for the proposed new primary school subject to obtaining planning 
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permission. 

B – Which other options did you consider  and what were your reasons  for refusing 

them  and or for choosing this  option?  

 
1. Shortlisted Sites 

Prior to the statutory consultation period in the North West of Anglesey (also referred to as 
the Llannau) on 31 March 2014 – 19 May 2014, a total of 8 sites were identified by the 
school modernisation project team and considered as possible locations for the new 
Llannau school. During the consultation period stakeholders and consultees recommended 
that the project team should consider other available sites, and as a result a further 10 sites 
were proposed by the stakeholders and considered by the project team. In May 2014 the 
project team assessed and scored a total of 18 sites. A total of 9 non-financial options 
criteria were used to evaluate the sites. 
 
A Stakeholder Group has been established for the Llannau project, specifically to act as a 
forum for structured discussions to ensure that a cross section of views can be debated as 
part of the consultation and engagement process within the School Modernisation 
Programme. The group met on 23rd June 2014 to discuss the scoring matrix and the scores 
produced for the 18 sites. Site (2) – Ysgol Llanfachraeth with additional fields scored the 
highest. However the stakeholder group and the consultees, requested that the project 
team should consider locating the new school in the centre of the new proposed catchment 
area, thus proposing option 7 – the second highest scoring site. The reasons for this were:- 

 The site is nearer to the centre of the catchment area and this would fulfil the original 
aim. 

 It would give security of numbers for the new school. 

 It would help attract pupils who live in Llanddeusant and nearby villages 

 As pupils attend the new school, the security of numbers of pupils for Ysgol 
Uwchradd Bodedern will improve as pupils from the three schools are in its 
catchment area. 

 If the new school is located in Llanfaethlu, individuals would have to go past the 
school to go to other schools. 

 
It is the stakeholders opinion that a more centralised location for the new school will 
address some of the concerns raised during the consultation.  It was agreed at the meeting 
in June 2014 that a total of two sites were to be considered on the short list.  
 

Site  Score 

(June 2014) 

Score 

(January 2015) 

(2) Ysgol Llanfachraeth with additional fields. Located 

in the southern part of the proposed catchment area 

62.5 75 

(7) A site in Llanfaethlu. Located in the centre of the 

proposed catchment area 

60.0 84 

 
The project team continued with Feasability and Survey work on both sites. 
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It was concluded that no archaeological issues were associated with the Llanfachraeth site. 
 
It was identified at an early stage that the Llanfaethlu site would require a staged 
programme of archaeological assessment and evaluation. It is immediately outside the 
essential setting of Carreglwyd Grade II* Registered Historic Park and Garden and 
although the identified ‘significant views’ are away from the possible school site, the impact 
of its construction on the setting of the Registered area are to be considered. Similarly, 
impact on the setting of the Grade II* listed medieval parish church, which is adjacent to the 
site, would need to be assessed. CADW and Gwynedd Archaeological Trust have been 
consulted upon on this aspect. In addition to a desk-based assessment, a geophysical 
survey of the site was requested; and to be followed by trial trenching to investigate 
potential archaeology identified and verify the results. 
 
A full geophysical survey of the site has been completed.  During the excavation in the 
identified trenches, there has been a concentration of Neolithic features in two of the 
trenches and a reasonable artefact assemblage has been recovered so far. It is looking 
increasingly likely that this site is the remains of a Neolithic house.  An increased area of 
excavation will need to be carried out during January at an additional cost of approximately 
£36k leading to a total cost of £53,566. The additional works will have an impact on the 
programme and the budget.  
 
The project team has received verbal confirmation that the works and findings undertaken 
to date on the Llanfaethlu site does not mean that the site cannot be developed. If the 
items found can be excavated to the Gwynedd Archaeological Trust’s approval, the site 
can be developed. The scores for both sites were reviewed in a meeting of the 
Stakeholders on January 19 2015 and they are listed in the table above. 
 
The next stage within the project plan is the land purchase / value negotiations. It is 
requested that the Executive Committee, in light of  the above information, can approve the 
Llanfaethlu site as the preferred option and authorise officers to commence negotiations 
with the land owner.  
 

 

C – For what reason is this a decision for the Executive Committee? 

The Executive Committee is responsible for school organisation matters. 

 

 

D – Is this decision in keeping with the policy approved by the full Council? 

 

Yes 

 
 

DD – Is this decision  within the budget  approved by the  Council? 

 

Yes – It is one of the plans  in the Strategic Outline Programme approved by the Executive 
Committee in its meeting on  January  13, 2014. 
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E – With whom did you consult?  What were their comments? 

 1 Chief Executive / Senior 
Management Team (SMT) 
(mandatory) 

 

 2 

 

Finance / Section 151 
(mandatory) 

Finance have been involved in developing this 
report and have no further comment. 

 3 Legal / Monitoring Officer 
(mandatory)  

 

 5 Human Resources (HR) No comment 

 6 Property  

 7 Information Communication 
Technology  (ICT) 

 

8 Scrutiny  

9 Local Members  

10 Any other external body/bodies  

 
 

F – Risks and any mitigatory steps  (if relevant)  

1 Economic  

2 Anti-poverty  

3 Crime and Disorder  

4 Environmental  

5 Equalities  

6 Result Agreements  

7 Other  

 
 

FF - Appendices: 

 

 
 

G – Background Papers (please contact the Report’s author for any further 

information): 

 

1. Minutes of the Stakeholder Engagement Group meetings on 23/06/14, 10/11/14 and 

19/1/15. 

2. Scoring matrix for the 18 possible sites  

3. Site schematics for the 18 possible sites 
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